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0. Abbreviation and Acronyms  

 

C&D Construction & Demolition 

CEDD Civil Engineering and Development Department 

CM Construction Manager 

CTS Chit Ticket System 

CP Competent Person for Operation of Chit Ticket System 

DRS Daily Record Summary Form 

EPD Environmental Protection Department 

EO Environmental Officer 

FEMU Front End Mobile Unit 

RTTMV Real Time Tracking & Monitoring of Vessel 

 

SA Site Agent 

SE Site Engineer 

SMP Site Management Plan 

TTS Trip Ticket System 

WFT Waste Flow Table 

WMP Waste Management Plan 

Supervisor Be Designated by the WSD (Binnies) 

Project Manager Be Designated by the WSD (Binnies) 
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1. Introduction 

 

Relocation of Diamond Hill Fresh Water and Salt Water Service Reservoirs to Caverns 

Environmental Impact Assessment Report (Register No.: AEIAR-232/2021) was approved without 

conditions by Environmental Protection Department (EPD) on 16 November 2021. An 

Environmental Permit (EP-602/2021) was issued on 14 December 2021. 

 

Chun Wo – Sinohydro JV (CWSJV) was commissioned by Water Supplies Department as the 

appointed main contractor for Contract No. 21/WSD/21 Relocation of Diamond Hill Fresh Water 

and Salt Water Service Reservoirs to Caverns. 

 

This Waste Management Plan is developed and deposited in accordance with Condition 2.13 of 

Environmental Permit No.: EP-602/2021 and the Permit Holder shall, no later than 1 month before 

the commencement of construction of the Project or otherwise approved by the Director, deposit 

with the Director 3 hard copies and 1 electronic copy of a Waste Management Plan (WMP). 

 

    The WMP shall include: 

•  An implementation schedule in table form to clearly list out the amount and disposal outlet for the 

different types of waste arising, mitigation measures to be implemented, and the implementation 

party, location, timing, and environmental performance required for implementation of the 

mitigation measures (See Appendix A). 

 

 If there is any change to mitigation measures as recommended in the deposited WMP, the Permit 

Holder shall, no later than 1 month before the implementation of any such change, deposit with the 

Director 3 hard copies and 1 electronic copy of an updated WMP. The WMP and updated WMP 

shall be certified by the ET Leader and verified by the IEC as conforming to the relevant 

information and recommendations of the EIA Report (Register No. AEIAR-232/2021). All 

mitigation measures recommended and requirements specified in the WMP and the updated WMP 

shall be fully implemented. 

 

The measures specified in this WMP will be implemented on-site to manage the disposal of 

construction and demolition (C&D) materials.  The WMP will be reviewed and updated regularly. 

The following legislation covers or has some bearing upon the handling and disposal of wastes in 

Hong Kong, and will be used as the criteria:  
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• Waste Disposal Ordinance and its subsidiary regulations; 

• Waste Disposal (Chemical Waste) (General) Regulation; 

• Public Health and Municipal Services Ordinance - Public Cleansing and Prevention of 

Nuisances Regulation; and, 

• Land (Miscellaneous Provisions) Ordinance. 

 

In addition, The Contractor will refer to and comply with the following waste-related 

legislations/guidelines: 

 

• A Guide to the Registration of Chemical Waste Producers; 

• A Guide to the Chemical Waste Control Scheme;  

• Code of Practice on the Packaging, Labelling and Storage of Chemical Wastes;  

• Chapter 9 of Hong Kong Planning and Standards Guidelines; 

• Dumping at Sea Ordinance; 

• Dangerous Goods Ordinance; 

• Environment, Transport and Works Bureau Technical Circular No. 19/2005 – Environmental 

Management on Construction Site 

• Environment, Transport and Works Bureau Technical Circular (Works) No. 34/2002 - 

Management of Dredged/Excavated Sediment (ETWB TC(W) No. 34/2002) 

• CEDD Technical Circular No 11/2019 – Management of Construction and Demolition 

Materials 

• Development Bureau Technical Circular No. 6/2010 - Trip-ticket System for Disposal of 

Construction and Demolition Material; 

• Works Bureau Technical Circular No. 12/2002 - Specifications Facilitating the Use of 

Recycled Aggregates; 

• Works Bureau Technical Circular No. 06/2002A - Enhanced Specification for Site Cleanliness 

and Tidiness; 

• Works Bureau Technical Circular No. 06/2002 - Enhanced Specification for Site Cleanliness 

and Tidiness; 

• Works Bureau Technical Circular No. 19/2001 - Metallic Site Hoardings and Signboards; 

• Works Bureau Technical Circular No. 12/2000 - Fill Management; 

• Works Bureau Technical Circular No. 04/1998A - Use of Public Fill in Reclamation and Earth 

Filling Projects; 

• Works Bureau Technical Circular No. 04/1998 - Use of Public Fill in Reclamation and Earth 

Filling Projects; 

• Works Bureau Technical Circular No. 16/1996 - Wet Soil in Public Dumps; 
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• Works Bureau Technical Circular No. 02/1993B - Public Filling Facilities; 

• Works Bureau Technical Circular No. 02/1993 - Public Dumps; and, 

• Works Bureau Technical Circular No. 32/1992 - The Use of Tropical Hardwood on 

Construction Sites.  

 

 

1.1  Waste Management Policy 

CHUN WO - SINOHYDRO JV has established the Waste Management Policy for the Contract. It 

outlines the principles and commitment in relation to the overall waste management performance 

and provide a framework for action and for the setting of waste management objectives and targets 

for waste management. 
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Figure 1.1 Waste Management Policy statement 
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2.  Waste Management Hierarchy 

CHUN WO - SINOHYDRO JV will implement appropriate waste management practices 

according to the nature and category of wastes arising. Waste management options will be selected 

according to the widely accepted hierarchy shown by Table 2.1 below. 

Table 2.1 Waste Management Hierarchy 

Avoidance and 

minimization 

Avoid and minimize waste through changing 

or improving practices and designs. 

Highest 

Priority 

 

 

 

Lowest 

Priority 

 

Reuse of materials (with 

limited reprocessing) 

Reuse construction waste with only limited 

reprocessing such as uncontaminated soil, 

wooden planks, metals and other materials in 

other construction works or process. 

Recovery and Recycling 

(may require reprocessing) 
Undertaking on-site or off site recycling. 

Treatment 
Offsite destruction and detoxification etc, of 

wastes into less harmful substances. 

Disposal 
Release of wastes to designated areas 

properly so as to render them harmless. 

The hierarchy will be used to evaluate waste management options for the minimization of waste 

generation. By the implementation of this hierarchy, the overall construction waste generation will 

be reduced by avoiding the over-ordering of construction materials and the handling and disposing 

of unnecessary waste.  

 

3.  Design and Planning of Construction Works 

Prior to the commencement of the works, CHUN WO - SINOHYDRO JV will carefully consider 

the construction methodology and programme to assess the waste generation during the works and 

study the available opportunity to reduce waste arising. Good work planning will not only result in 

a better estimation of materials required for the works but will also contribute to the performance 

of the works in the first instance so as to avoid abortive activity. 

The waste generation and timber consumption of the Project will be recorded and presented in the 

monthly summary ‘Waste Flow Table’ (WFT) and “Summary use of timber for Temporary Works 

construction” (See Appendix B and Appendix C).  

Prior to the commencement of works, the location and necessary facilities for construction 

material storage, on-site sorting and temporary waste storage area will be planned and 

implemented (See Appendix D). The opportunity for the reuse and recycling of the waste material 
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on-site and off-site will be carefully studied. 

4.  Sources of Waste and Disposal Location 

Construction and Demolition (C&D) materials include public fill (inert material) and C&D wastes 

(non-inert material).  

Public fill comprises soil, rocks, broken concrete, brick and aggregates whereas non-inert C&D waste 

includes chemical wastes, cleared vegetations, general refuse. 

The following types of waste will be generated from the construction activities: 

• C&D material containing inert and non-inert materials; 

• Chemical Waste  

• General Refuse 

The disposal sites for the wastes generated from the project are shown in the Table 4.1. 
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Table 4.1 Sources and Waste and Corresponding Disposal Site  

 

Waste Type 
Generated from Materials Generated Timing of Waste 

Generation 
Disposal 

C&D material –public 

fill (inert) 

Soil Excavation, 

Construction of PAB, 

C&C Tunnel, Rock 

Blasting, Water Main 

Laying, Demolition Works  

Inert C&D materials – 

Debris, Rubble, Earth, 

Concrete 

2023-2027 Suitable material to be reused on site or to be 

disposed to propose alternative disposal 

ground to be reused offsite or Tseung Kwan 

O Area 137 Fill Bank 

C&D material – C&D 

waste (non-inert) 

Non-inert C&D 

materials except Timber, 

Metal, Plastic and Paper 

2023-2027 South East New Territories (SENT) Landfill 

Non-inert C&D 

materials – Timber, 

Metal, Plastic and Paper 

2023-2027 Recycling Companies 

Chemical waste 

 

 

 

 

Maintenance and servicing 

of construction plant, 

equipment and vehicle 

Building Demolition 

Used Oil, spent solvent 

and asbestos containing 

materials 

2023-2027 Chemical Waste Treatment Centre 

Designated landfill to be determined by EPD 

General Refuse Site workforce Food scarps, wastepaper, 

empty containers  

2023-2027 South East New Territories (SENT) Landfill 
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Table 4.2 Summary of Different Types of Waste Volumes to be Generated during Construction Phase 

Proposed Works 

(Programme) 

Inert C&D Materials Non-inert C&D Materials Chemical 

Waste 

General 

Refuse 

Generated, 

m3 

Re-used 

On-site, 

m3 

Disposal, 

m3 

Generated, 

m3 

Recycled 

Off-site, 

m3 

Disposal, 

m3 

Site Formation 

(2023) 
7,770 0 7,770 159 112 47 

50 litres / 

year 
65 kg/day 

Construction of 

Tunnel Portal 

(2023-2024) 

26,460 0 26,460 32 23 9 

Construction of 

Access Tunnel 

(2024-2025) 

88,000 4,600 83,400 2,386 1,670 716 

Construction of 

Service Reservoirs, 

Pumping Stations 

and Ancillary 

Building in Caverns 

(2024-2026) 

280,000 0 280,000 2,115 1,480 635 

Fresh Water / Salt 

Water Mainlaying 

(2023-2027) 

25,964 15,689 10,275 157 110 47 

E&M Installation 

(2026-2027) 
0 0 0 30 21 9 

Total 428,194 20,289 407,905 4,879 3,416 1,463 - - 

Note: 

*      The estimated quantities of C&D materials are based on the latest design of the Project and the available ground investigation 

data. The programme depends on the master program (see Appendix E) 
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5. Construction and Demolition (C&D) Material 

5.1 Inert Material  

5.1.1 Maximising On-site and Off-site Reuse of C&D Materials 

On-site Reuse of Inert C&D Materials and Import of Public Fill Materials 

While all practicable measures will be employed for reuse of inert C&D material generated by the 

project before consideration of importing material, it is anticipated that approximately 20,289 m3 of the 

inert C&D materials generated by the project would be reused as the fill material. 

5.1.2 Off-site Reuse of Surplus Inert C&D Materials 

It is estimated that about 407,905 m3 of inert C&D materials generated by the project could not be 

reused on-site, this volume of surplus inert C&D materials would be delivered to Fill Bank at Tseung 

Kwan O Area 137 or potential projects in Hong Kong that would require public fill for beneficial use. 

Inert and non-inert C&D materials should be handled and stored separately to avoid mixing the two 

types of materials. 

5.1.3 Arrangements for On-Site Handling or Storage 

Temporary stockpiling of the inert C&D materials generated would be required in order to facilitate the 

subsequent reuse of such materials for the site formation work. 

5.1.4 Disposal Arrangement 

About 407,905 m3 of the surplus inert C&D materials that could not be reused on-site from site will be 

delivered to Fill Bank at Tseung Kwan O Area 137 by dump trucks. 

 

Inert C&D materials which are to be disposed to public filling outlets will be broken down to a size less 

than 250mm as according to Dumping Licence conditions prior to disposal. Wet soil with free water or a 

liquid content of over 70% and other materials such as marine mud, pond mud, household refuse, plastic, 

metal, industrial and chemical waste matter etc. will not be loaded into the dump truck. This will be 

controlled by the Foreman during the earthwork operations and further verified at the exit checkpoint by 

Foreman before the trip ticket is issued for each truck. 

5.1.5 Recommended Mitigation Measures 

The following mitigation measures are recommended during construction phase:  

• Appropriate measures to minimise windblown dust during transportation of waste by either 

covering trucks by tarpaulin/ similar material or by transporting wastes in enclosed 

containers.  

• Stockpiles of C&D materials should be kept covered by impervious sheets to avoid 
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wind-blown dust; 

•  All dusty materials including C&D materials should be sprayed with water immediately prior 

to any loading transfer operation so as to keep the dusty material wet during material 

handling at the stockpile areas;  

• To avoid or minimize dust emissions during transport of C&D materials within the site, each 

and every main temporary access should be paved with concrete, bituminous hardcore 

materials or metal plates and kept clear of dusty materials. Unpaved parts of the road should 

be sprayed with water or a dust suppression chemical so as to keep the entire road surface 

wet;  

• The speed of the trucks including dump trucks carrying C&D materials within the site should 

be controlled to about 10 km/hour in order to reduce adverse dust impact and secure the safe 

movement around the site; and 

•  Dust control measures should be taken into account during stockpiling, loading / unloading 

and transportation of C&D materials. 

5.2 Non-Inert Material  

5.2.1 Arrangements for Avoidance, Minimisation, Recovery, Recycling, Reuse 

The following arrangement measures shall be implemented during construction phase:  

• CHUN WO - SINOHYDRO JV shall separate the non-inert C&D materials from the inert C&D 

materials on-site. Any recyclable materials (e.g., metal) should be segregated from the non-inert 

C&D materials. 

• Use of steel or aluminium formworks and falseworks for temporary works as far as practicable; 

• Adoption of repetitive design to allow reuse of formworks as far as practicable;  

• Proper storage and site practices to minimise the potential for damage or contamination of 

construction materials;  

• Timber should be cleaned for reuse and timber formwork should be carefully dismantled to prevent 

damage. The timber should be de-nailed, cleaned and stacked neatly for re-use. 

5.2.2 Arrangements for On-Site Handling or Storage 

The non-inert C&D materials should be sorted on-site into recyclable (e.g., metal, paper, packaging and 

timber) and non-recyclable components (e.g., vegetation, organic material and soil), and the recyclable 

components should be made available for collection by recycling contractors. Different areas of the 

work site should be designated for such segregation and storage. 

 

The non-inert C&D materials will be stored in separate covered storage areas to avoid possible cross 

contamination and loss due to windblown and fugitive dust. If the non-inert C&D materials are to be 
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temporarily stored in piles on site, they will be covered with a tarpaulin to prevent the emission of 

fugitive dust. 

5.2.3 Disposal Arrangement 

Non-recyclable components of the non-inert C&D materials will be delivered to South New Territories 

(SENT) landfill by dump trucks. 

 

Non-inert C&D materials which are to be disposed to landfill will ensure not have more than 50% (by 

weight) inert material prior to disposal. 

5.2.4 Training on Waste Management 

The EO and ES are responsible for carrying out the environmental training on waste management. They 

will analyse the problem and the detailed need of waste management training for the employees, consult 

with their departmental managers, and seek advice from the senior management.  

 

The environmental training plan shall be reviewed by the EO in consultation with the Site Agent to 

identify and review training needs of the construction activities and to introduce new training program. 

The training plan will be included in the Environmental Management Plan (EMP). The EMP will be 

submitted to the Engineer for approval before construction works. 

 

Workers will receive environmental toolbox talks conducted by the respective front-line Foreman, 

EO/ES. The toolbox talks will focus on on-site sorting of C&D materials to enhance workers’ awareness 

in handling, sorting, reuse, and recycling of C&D materials. 

 

5.2.5 Recommended Mitigation Measures 

The following mitigation measures are recommended during construction phase:  

• Appropriate measures to minimise windblown dust during transportation of waste by either 

covering trucks by tarpaulin/ similar material or by transporting wastes in enclosed containers.  

• C&D materials to be delivered to and from the project site by trucks should be kept wet or covered 

to avoid wind-blown dust;  

• The speed of the trucks including dump trucks carrying C&D materials within the site should be 

controlled to about 10 km/hour in order to reduce adverse dust impact and secure the safe 

movement around the site. 
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6. Chemical Waste 

6.1 Arrangements for Avoidance, Minimisation, Recovery, Recycling, Reuse  

The following arrangement measures shall be implemented during construction phase:  

Good housekeeping practices should be adopted to deal with chemical waste include:  

• Generate less chemical waste through:  

- Delivering appropriate quantity of chemicals to the construction site.  

- Avoiding unnecessary wastage of chemicals by using the chemicals more sensible and in 

accordance with the manufacturer’s instructions. 

- Finishing one bottle/container of chemicals before opening the next one for use.  

- Collecting the remaining chemicals in suitable containers.  

- Removing the unused chemicals out of the construction site after completion of the project. 

• Minimise the volume of unused chemicals to be disposed of through:  

- Using the chemicals before the expiry date. 

- Ordering appropriate quantity of chemicals and avoiding unnecessary storage of excess 

chemicals. 

6.2 Arrangements for On-site Handling and Storage 

Chemical waste should be handled in accordance with the Code of Practice on the Packaging, Handling 

and Storage of Chemical Waste. The details are described as follows:  

Containers used for the storage of chemical waste should:  

• Be suitable for the substance they are holding, resistant to corrosion, maintained in a good 

condition, and securely closed;  

• Have a capacity of less than 450 litres unless the specification have been approved by EPD; 

and  

• Display a label in English and Chinese in accordance with instruction prescribed in Schedule 2 

of the Regulations.  

 

The storage area for chemical waste should:  

• Be clearly labelled and used solely for the storage of chemical waste;  

• Be enclosed on at least three sides;  

• Have an impermeable floor and bund to retain potential leakage of 110% capacity of the 

largest container or 20% of the storage capacity, whichever is greater; 

• Have adequate ventilation;  

• Be covered to prevent rainfall entering (water collected within the bund must be tested and 

disposed as chemical waste if necessary); and 

• Be arranged so that incompatible materials are adequately separated. 
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6.3 Disposal Arrangement 

CHUN WO - SINOHYDRO JV shall register with the EPD as chemical waste producers. Materials 

classified as chemical wastes will require special handling and storage arrangements before offsite 

disposal at Chemical Waste Treatment Centre or other licensed chemical waste recycling/ treatment 

facilities. 

6.4 Recommended Mitigation Measures 

CHUN WO - SINOHYDRO JV shall follow the guidelines stated in the “Code of Practice on the 

Packaging Labelling and Storage of Chemical Wastes”.  

Preventive measures should be implemented for leakage and spillage of fuel and lubricating oil to avoid 

contamination of the construction site. All on-site equipment maintenance workshops should be located 

on impermeable areas with provision of drainage channels and interceptors to allow separation of oils 

from water and release of treated water. All plant and equipment should require regular maintenance.  

The maintenance records should be kept in site office for future reference. 

 

7. General Refuse 

7.1 Arrangements for Avoidance, Minimisation, Recovery, Recycling, Reuse  

Site office management will promote environmental awareness and waste reduction by reducing the 

amount of paper generated (such as double-sided copying and reuse of wastepaper). Collection of 

recyclable materials such as aluminium cans, Polyethylene Terephthalate (PET) bottles and paper 

should be encouraged by providing separate labelled bins to enable these wastes to be segregated 

from other general refuse generated by the work force. 

7.2 Arrangements for On-Site Handling or Storage 

 

The general refuse should be temporarily stored in enclosed bin to avoid adverse impact to the 

surroundings. Recycling bins should be provided to maximise waste reuse and recycle volume. Waste 

storage areas should be well maintained and cleaned regularly to avoid attracting pests and vermin. 

7.3 Disposal Arrangement 

General refuse will be disposed of at SENT landfill. A reputable waste collector should be employed by 

CHUN WO - SINOHYDRO JV to remove general refuse, separately from C&D material and chemical 

wastes. General waste will be collected regularly to minimise odour, pest, and litter impacts. The 

burning of refuse on construction sites (which is prohibited by law) or disposal at sites other than the 

approved waste transfer or disposal facilities should be prohibited. 
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7.4 Recommended Mitigation Measures 

General refuse should be stored in enclosed bins or compaction units separated from inert C&D material. 

Preferably an enclosed and covered area should be provided to reduce the occurrence of 'wind-blown' 

light material.  

8. Site Organization and Staff Duties  

A site organization structure would be established to identify a senior staff overseeing the 

operation of TTS; a designated person to fill in and sign Part 1 of the Daily Record Summary 

(DRS) before departure of the truck; a competent person (CP) to man the exit and record the CHIT 

no. and the truck information. The Site Organizational Chart showing the manpower resources for 

implementation of CTS (to be updated regularly) is attached in Appendix F. 

8.1 Roles and Responsibilities 

  Construction Manager (CM) 

The CM is responsible for provision of sufficient resources and facilities for effective and efficient 

implementation of WMP on-site. The CM will be ultimately responsible for overall coordination, 

implementation, monitoring and overseeing of the performance of the WMP for the contract. He 

will be assisted by Site Agent (SA). 

 

Site Agent (SA) 

The SA is responsible for assisting the CM for implementation WMP of the site. The SA is on-site 

full time and responsible for the review of site practices in relation to environmental management 

to ensure efficient and effective implementation of the WMP. He will be assisted by Works 

Manager (WM). 

Works Manager (WM) 

The WM is responsible for assisting the SA for implementation WMP of the site. The WM is 

responsible for day-to-day overview of site practices in relation to waste management to ensure 

efficient and effective implementation of the WMP. He will be assisted by Environmental Officer 

(EO). 

Environmental Officer (EO) 

The EO will oversee all environmental matters in the Contract. He will act as an in-house advisor 

to provide training and expertise to all levels of staff in respect of all environmental protection 

issues. The EO will also handle environmental complaints, carry out site surveillance to monitor 

the implementation of the WMP and review its effectiveness. The EO will report his work to the 

SA and will be assisted by the ES. The EO is responsible for the following tasks: 
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a. Prepare, implement and update the Waste Management Plan; 

b. Monitor onsite work to ensure compliance with the environmental requirements for the site; 

c. Assist the SA in handling any complaints that are received; and  

d. Ensure that the required environmental monitoring is carried out, and that all environmental 

monitoring results are recorded. 

e. Complete Part 2 of DRS. 

 

Site Engineer (SE) 

The SE will assist the SA and WM in carrying out day-to-day management of construction works 

and WMP implementation. He will work closely with the EO to provide him with information on 

site including the performance of the sub-Contractors and the occurrence of non-compliance etc. 

 

Environmental Supervisor (ES) 

The ES will assist the EO for inspection, supervision and monitoring of the environmental 

performance of the Works. The ES is responsible for the following tasks: 

 

a. Assist the EO to rectify any non-conformances with the environmental requirements of this 

WMP that are identified onsite; 

b. Attend environmental meetings related to waste management when necessary; 

c. Carry out environmental site inspections with the EO when deficiencies in waste management 

are identified; and 

d. Assist the EO with any environmental accidents. 

Environmental Team (ET) 

The ET will serve as an organization independent of the Contractors to audit the overall WMP 

compliance and prepare EM&A reports. 

 

     Foreman 

Foreman shall be responsible for the following duties in relation to environmental and waste 

control. 

a. Assisting the EO in implementing the WMP; 

b. Assisting in the daily implementation of the WMP including the sorting and segregation of 

construction waste in to separate stockpiles/staging areas and where possible the recycling (via 

recycling containers) or reusing materials. 



Chun Wo - Sinohydro JV 

Waste Management Plan 

Contract No. 21/WSD/21 

Relocation of Diamond Hill Fresh Water and Salt Water Reservoirs to Caverns 

Revision No.: 2.8 

Date: 14 Aug 2023 

 

Page 19 of 25 

 

c. Ensuring that, where possible, the generation of waste is avoided or minimized. 

 

Competent Person (CP) for Operation of Trip Ticket System 

The CP for operation of trip ticket system is responsible for ensuring that the trip-ticket system is 

followed and that all paperwork (e.g., CHIT and Daily Record Summary Form) is signed, 

completed and collected. The CP is also responsible to complete Part 1 of DRS. 

9. Trip Ticket System  

9.1  Site Procedure for Trip Ticket System 

        For the transportation of public fill and C&D materials, Designated Person will implement the 

following steps to ensure compliance with the requirements of the Trip Ticket System: 

• Each vehicle load of public fill or C&D material transported off-site will be accompanied by a 

duly completed Chit after completion of Disposal Checklist for record (Samples of the Chit and 

Daily Record Summary Form are attached in Appendix G). 

• Each truck carrying C&D materials leaving the Site for a disposal ground must bear a duly 

completed Chit, irrespective of the location and nature of the disposal ground; CP would be 

responsible for checking the Chit Ticket at dump truck departure and recording the number of 

Chit Ticket and time of departure in logbook and ready for inspection Supervisor at any time. 

• Part A of Chit would be retained by CP for completion of Part 1 in the Daily Record Summary 

Form (DRS) extracted from the Contract Specification. Part B and Part C would be passed to 

the Truck Driver for disposal use. 

• For every chit ticket issued to the truck driver, CP would check the loaded material and write 

the designated disposal ground on top of Part B of the Chit by hand to ensure the driver knows 

where to dispose of the material. The CP would also show the driver a location map indicating 

the route from the Site to the designated disposal ground to ensure the driver goes to the correct 

disposal ground. 

• CP should complete Part 1 of DRS in duplicate and inform the Supervisor before the departure 

of the vehicle. Part 1 of DRS should be signed Supervisor before the departure of the vehicle, 

or at other time to be agreed between the Supervisor and Site Forman to suit site operations. 

• Part C would be collected by the Operator of at the Disposal Facilities and a transaction record 

issued by the Disposal Facilities would be given to the Truck Driver at departure. 

• CP would ensure the Truck Driver can return Part B and the corresponding transaction record 

within 2 working days after disposal for countercheck against Part A records. Warning letter 

would be issued to the truck service provider who does not return the Part B and corresponding 

transaction record on time. 

• Environmental Officer shall check the information recorded in the DRS against available 

information including his own records and data from CEDD’s website and then complete Part 2 

of DRS form (attached with extract of the relevant “Construction Waste Transaction Records” 

posted on EPD’s website) for submission to the by designated by the WSD Supervisor within 1 

working day after the records are posted at the EPD website.” 
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• Environmental Officer would check the information recorded in the DRS against data from the 

website of Civil Engineering and Development Department (CEDD) 

[http://www.cedd.gov.hk/eng/services/tripticket/index.html] on a monthly basis to verify the 

disposal amount.  

9.2 Recording System 

The SA, with the assistance of the EO, will maintain contemporary records of the following 

documents in the site office during the Project period: 

 

a. Registration as a Chemical Waste Producer; 

b. Records of wastes generated, recycled and disposed; 

c. Trip-tickets & Chits (Part A) for disposal of C&D materials; 

d. Trip-tickets for disposal of chemical waste; 

e. Comprehensive register of the CHIT and Disposal Delivery From (DDF) issued; and 

f. Daily Record Summary. 

 

All records will be maintained in a legible and clear manner and be stored and retained in such a 

way that they are readily retrievable on site in a suitable environment to prevent deterioration or 

damage and to prevent loss. All records shall be available for inspection by Supervisor upon 

request. 

9.3   Video Recording System 

 

CHUN WO - SINOHYDRO JV will provide, operate, and maintain, including all necessary cables, 

wirings, lightings and other accessories, a video recording system at the dump truck control point 

of exit/entrance installed with the following essential features to record all trucks leaving the site: 

 

⚫ The video cameras used in the system shall be of high resolution, lowlight and colour type; 

⚫ Power backup shall be provided to cater for accidental breakdown of the power supply to the 

system; 

⚫ Videos captured by the system shall be recorded continuously without break except with the 

agreement of the Project Manager, or in the month during which there is no disposal of C&D 

materials off the site for the entire month; 

⚫ Videos shall be captured in a format acceptable to the Project Manager, the registration mark 

of each vehicle leaving the site shall be recorded and; 

⚫ The loading conditions of dump trucks including empty trucks shall be captured; 

⚫ Securely protect the video cameras from being damaged or blocked; 

⚫ Design and construct all necessary temporary works, including any supporting frames and 
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protections, for mounting the video cameras and their accessories; 

⚫ Provide the software and hardware for capturing the vehicle registration mark, and the time 

and date for the Project Manager’s immediate taking and viewing of photograph of every 

truck leaving the Site and viewing the recorded videos; 

⚫ Keep the videos record for at least 60 days and the photographs until such time as instructed 

by the Project Manager; 

⚫ Post sufficient notices at conspicuous positions to notify the workers, drivers and staff about 

the purpose of the video recording system in accordance with data protection principles set 

out in the Personal Data (Privacy) Ordinance; 

 

If a video camera system cannot be installed at the exit due to site constraints or other 

reasons, CHUN WO - SINOHYDRO JV shall propose alternative methods of control for 

Project Manager’s approval prior to C&D material disposal. 

 

9.4 Control Measures to Track Internal Movement Materials 

   Where trucks need to exit and re-enter the site for delivery of C&D materials generated by the Site, 

the procedures of trip ticket system for disposal of C&D materials at alternative disposal ground using 

DDF shall be followed so as to ensure that the C&D materials are not disposed of outside the Site in 

breach of the Contract. (Sample of Disposal Delivery Form (DDF) of Alternative Disposal Ground are 

attached in Appendix H). 

10. GPS Tracking System 

 

All dump trunks for disposal of C&D materials from site to the disposal grounds specified in the 

Contract and the alternative disposal grounds subsequently approved by the Supervisor shall be 

equipped with a global positioning system (GPS) tracking device. 

 

The GPS service provides details of GPS tracking device together with written consent from dump 

truck owners, drivers for release of GPS vehicle location data of dump tracks to the Project Manager 

for monitoring purpose. 

10.1 Installation 

The GPS service providers should provide the service to maintain the corresponding historical GPS 

vehicle location data for at least 6 months after any C&D material disposal trips for retrieval if 

needed. The Contractor shall ensure that dump trucks requiring installation of GPS tracking device 

and subscription of monthly tracking services are not engaged with any tracking services provided by 
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other public works contracts. 

10.2 Operation 

 

CHUN WO - SINOHYDRO JV shall establish site procedures to ensure that the GPS tracking device 

of each dump truck deployed for disposal of C&D materials under the Contract has been activated 

before departure from the Site. 

 

CHUN WO - SINOHYDRO JV informs all dump truck owners and drivers that the vehicle location 

data obtained from the GPS tracking device (“GPS vehicle location data”) of dump trucks for every 

trip involving disposal of C&D materials from the Site to disposal grounds gathered will be checked 

by CHUN WO - SINOHYDRO JV and the Project Manager regularly or on an as-needed basis. 

 

Written consent from dump truck owners, drivers and all relevant personnel shall be obtained for 

release of GPS vehicle location data of dump trucks to CHUN WO - SINOHYDRO JV and the 

Project Manager for monitoring purpose.  

 

CHUN WO - SINOHYDRO JV shall ensure a label be fixed at a prominent place inside the driver’s 

cabin of each dump truck drawing the attention of drivers that the GPS vehicle location data of the 

dump truck will be logged throughout the whole disposal trip. CHUN WO - SINOHYDRO JV shall 

remind dump truck drivers to keep the GPS tracking device in an active mode throughout the whole 

disposal trip. 

10.3 Monitoring 

 

CHUN WO - SINOHYDRO JV shall maintain a register of dump trucks being deployed for use in 

the Contract. Information such as owners’ details, vehicle license plate numbers, installation date 

and service provider of the GPS tracking device, etc. shall be included in the register. Such register 

shall be updated regularly and made available for inspection by the Project Manager/Supervisor 

upon request.  

 

CHUN WO - SINOHYDRO JV shall appoint a senior staff member to be fully responsible for 

implementing and monitoring the operation of the GPS tracking device. The responsible staff 

member shall ensure that all disposal trips are checked and a monitoring summary with raw data, 

signed by the responsible staff member and checked by the Contractor’s Agent, be maintained and 

kept on the Site. The monitoring summary shall be submitted by the CHUN WO - SINOHYDRO 

JV to the Project Manager/Supervisor upon request.  
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CHUN WO - SINOHYDRO JV shall submit GPS vehicle location data, of any dump trucks for 

any periods throughout any C&D material disposal trips as specified by the Project 

Manager/Supervisor who will conduct spot checks for every 50 disposal trips or on an as-needed 

basis. CHUN WO –SINOHYDRO JV shall also appoint designated person(s) to spot check the 

GPS vehicle location data of all dump trucks on the following working day after disposal of C&D 

materials based on the Daily Record Summary. 

11. Emergency Response Plan 

 

Environmental emergencies on the construction site may result in adverse impacts to the surrounding 

environment. Potential environmental emergencies are identified below together with procedures 

formulated to deal with such situations. 

11.1 Environmental Emergency 

In the event of an environmental emergency, the following procedure will be followed: 

a. Immediately report the environmental emergency to the Supervisor, EO and SA; 

b. If necessary, notify the Police and evacuate all staff to a safe place outside the site; 

c. Identify the source and cause of environmental emergency and cease such activity as 

necessary; 

d. Carry out any remedial action to rectify the emergency situation;  

e. Recommence work activity if the emergency situation has been rectified; and 

f. Keep a record of the environmental emergency and remedial action taken. 

11.2 Typhoon and adverse weather operations 

During the typhoon and rainstorm season, the following additional precautions will be taken: 

a. Temporary access roads will be protected by crushed stone or gravel; 

b. If digging/backfilling trenches is necessary, this will be carried out in short sections; 

c. Stockpiles and temporary exposed slopes will be covered by an impermeable sheeting; 

d. Intercepting channels will be provided at the edge of the excavated area to prevent storm 

runoff from washing across the exposed surface; and,  

e. Silt removal facilities, channels and manholes will be maintained and the deposited silt 

and grit will be removed regularly. 

When a typhoon or rainstorm is forecasted, the following actions will be taken: 
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a. All temporary covers to slopes and stockpiles will be secured; and, 

b. Silt removal facilities, channels and manholes will be checked to ensure that they can 

function properly. 

c. Any construction material, stockpiles and chemical placed near watercourses should 

immediately move to secured area. 

11.3  Chemical Spillage 

Environmental emergency procedures including chemical spill will be developed for the Project.  

Formal written emergency procedures will be provided to staff and workers, and emergency drills 

will be conducted regularly to ensure that people are familiar with the actual emergency.  The 

procedures for dealing with spillage/ leakage of chemical waste will be as follows: 

a. The workers will be instructed to keep at a safe distance from the spillage/ leakage.  If 

necessary, emergency evacuation will be initiated and the emergency services notified; 

b. Adjacent worksites and private homes, if any, will be notified for the emergency 

situation; 

c. Only trained persons equipped with suitable protective clothing and equipment will be 

allowed to clean up the spillage/leakage; 

d. Where the chemical spillage area is small, the spill will be confined within earth barriers 

and the waste will be transferred back into suitable containers or soaked with suitable 

absorbing materials.  The used absorbing materials will be treated as chemical waste and 

transferred to suitable containers for disposal; 

e. During the clean up, all heat and ignitable sources will be switched off; and, 

f. The spraying of water to wash away the spill will be prohibited since some chemicals are 

likely to be bought. 

If the spillage/ leakage is large, other concerned parties such as safety, security and sub-contractor’s 

representatives will be notified to assess the spillage/ leakage and determine the methods of clean 

up/ containment.  If necessary, the police, emergency services, nearby worksites and residential 

developments will be notified.  

12. Reporting 

 

The EO will report on site execution of the procedures prescribed in WMP. Waste Flow Table will be 

used to record the quantities of C&D materials generated each month. The monthly WFT will be 

submitted on a monthly basis to the Project Manager throughout the construction period. The photos 

taken at the site showing collection and sorting of construction waste will be submitted on a monthly 
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basis demonstrating that the waste recycling practice and measures are undertaking. 

 

 

(END) 
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Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

S6.6.1 S2 The waste management hierarchy shall apply to the 

construction waste management (i.e. in order of 

desirability: avoidance, minimization, recycling, 

treatment and safe disposal of waste). 

Minimise 

waste  

generation 

during  

construction 

Contractor All 

construction  

sites 

 

Design and 

Construction 

stages 

• Waste 

Disposal 

Ordinance 

• EIAO 

S6.6.2 S5.2.4 The contractor should develop and provide toolbox 

talk for on-site sorting of C&D materials to enhance 

workers’ awareness in handling, sorting, reuse and 

recycling of C&D materials. Requirements for staff 

training should be included in the contractor’s 

Environmental Management Plan (EMP). The EMP 

shall be submitted to the Architect/Engineer for 

approval before construction works in accordance with 

ETWB TC(W) No.19/2005. 

Minimise 

waste 

generation 

during 

construction 

Contractor All 

construction  

sites 

 

Construction 

stage 

• Waste 

Disposal 

Ordinance  

• EIAO  

• ETWB TC(W)  

No. 19/2005  

• DEVB TC(W)  

No. 6/2010 

S6.6.3 S5 

S6 

S7 

Good planning and site management practice  

should be employed to eliminate over ordering or 

mixing of construction materials to reduce wastage. 

Proper storage and site practices will minimise the 

damage or contamination of construction materials. 

Ensure 

proper waste 

management 

system 

throughout 

the  

construction 

Contractor All 

construction  

sites 

 

Construction 

stage 

• Waste  

Disposal  

Ordinance  

• EIAO  

• ETWB TC(W)  

No. 19/2005  

• DEVB TC(W)  

No. 6/2010 
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EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

S6.6.4 S9 

S10 

Where waste generation is unavoidable, the potential 

for recycling or reuse should be rigorously explored. If 

waste cannot be recycled, disposal routes described in 

the EMP should be followed.  A recording system for 

the amount of wastes generated, recycled and 

disposed (including the disposal sites) should be 

implemented.  In order to monitor the disposal of 

C&D material and solid wastes at public filling facilities 

and landfills and to  

control fly-tipping, a trip-ticket system should be 

included.  One may make reference to DEVB TC(W) 

No. 6/2010 for details. 

Reduce 

waste  

generation 

Contractor All 

Construction 

Construction 

stage 

• Waste  

Disposal  

Ordinance  

• EIAO  

• ETWB TC(W)  

No. 19/2005  

• DEVB TC(W)  

No. 6/2010 

S6.6.5 S7.2 Regular cleaning and maintenance of the waste 

storage area should be provided. 

Avoid odour, 

pest and 

litter impacts 

Contractor All 

construction  

sites 

Construction 

stage 

• DEVB TC(W)  

No.8/2010  

• ETWB TC(W)  

No. 19/2005 

S6.6.6 S2 

S4 

S5 

S6 

S7 

S12 

Best Management Practice  

• An on-site environmental co-ordinator should be 

identified at the outset of the works. The co-ordinator 

shall prepare an Environmental Management Plan 

(EMP) incorporating waste management in accordance 

with the requirements set out in the ETWB TCW No. 

19/2005, Environmental Management on Construction 

Ensure 

proper waste 

management 

system 

throughout 

the  

construction 

Contractor All 

construction  

sites 

Construction 

stage 

• EIAO  

• Waste  

Disposal  

Ordinance  

• ETWB TCW  

No. 19/2005,  

Environmental 
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Sites. The EMP shall include monthly and yearly Waste 

Flow Tables  

(WFT) that indicate the amounts of waste generated, 

recycled and disposed of (including final disposal site), 

and which should be regularly updated. WFT will be 

provided in the WMP which will form part of the EMP 

in accordance with ETWB TCW No.19/2005;  

• The reuse/recycling of all materials on site shall be 

investigated prior to treatment/ disposal off- site;  

• Good site practices shall be adopted from the 

commencement of works to avoid the generation of 

waste, reduce cross contamination of waste and to 

promote waste minimisation; 

• All waste materials shall be sorted on-site into inert 

and non-inert C&D materials, and where the materials 

can be recycled or reused, they shall be  

further segregated.    

• The contractor shall be responsible for identifying 

what materials can be recycled/ reused, whether on-

site or off-site. In the event of the latter, the contractor 

shall make arrangements for the collection of the 

recyclable materials.   

Any remaining non-inert C&D materials shall be 

Management  

on 

Construction  

Sites  

• DEVB TCW  

No.6/2010  

• DEVB TCW  

No. 8/2010  

• WBTC  

No.12/2000 
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EIA 
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Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

collected and disposed of to the landfills whilst any 

inert C&D materials shall be re-used on site as far as 

possible.  

Alternatively, if inert C&D materials cannot be reused 

on-site, the materials would be delivered to public fill  

reception facilities for beneficial reuse after obtaining 

the appropriate licence;  

• With reference to DEVB TCW No.6/2010, Trip-ticket 

System for Disposal of Construction and Demolition 

Material, a trip ticket system should be established  

at the outset of the construction to monitor the 

disposal of C&D materials and solid wastes from the site 

to public filling facilities and landfills; 

• Under the Waste Disposal (Chemical Waste) (General) 

Regulation, the Contractor shall register as a Chemical 

Waste Producer if chemical wastes such  

as spent lubricants and paints are generated on site. 

Only licensed chemical waste collectors shall be 

employed to collect any chemical waste generated at  

site. The handling, storage, transportation and disposal 

of chemical wastes shall be conducted in accordance 

with the Code of Practice on the  

Packaging, Labelling and Storage of Chemical Wastes 
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and A Guide to the Chemical Waste Control Scheme 

both published by EPD;  

• A sufficient number of covered bins shall be provided 

on site for the containment of general refuse. These 

bins shall be cleared daily and the collected waste 

disposed of to the refuse transfer station. Further to the 

issue of DEVB TCW No. 8/2010, Enhanced Specification 

for Site Cleanliness and Tidiness, the contractor is 

required to maintain a clean and hygienic site 

throughout the Project works; 

• Tool-box talks should be provided to workers about 

the concepts of site cleanliness and appropriate waste 

management procedures, including waste reduction, 

reuse and recycling; and  

• The contractor shall comply with all relevant statutory 

requirements and guidelines and their updated 

versions that may be issued during the course of Project 

construction. 

S6.6.7 S5 

S6 

S7 

On-site Sorting, Reuse and Recycling  

All waste materials should be segregated into  

categories covering:  

• Inert C&D materials suitable for reuse on-site;  

• Inert C&D materials suitable for public fill reception 

Reduce 

waste  

generation 

Contractor All 

construction  

sites 

Construction 

stage 

 

•Waste  

Disposal  

Ordinance  

• ETWB TCW  

No. 19/2005,  
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Implementation 
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facilities;  

• Recyclable C&D materials for recycling;  

• Remaining C&D materials for landfill;  

• Chemical waste; and  

• General refuse for landfill. 

Environmental 

Management  

on 

Construction  

Sites 

S6.6.8 S5.2.2 Proper segregation and disposal of construction waste 

should be implemented. Separate containers should 

be provided for inert and non-inert materials. 

Reduce 

waste  

generation 

Contractor All 

construction 

sites 

Construction 

stage 

• Waste 

Disposal 

Ordinance  

• ETWB TCW 

No. 19/2005,  

Environmental 

Management  

On 

Construction 

Sites 

S6.6.9 S3 

 

Specific area should be allocated for on-site sorting of 

C&D materials and to provide a temporary storage 

area for those sorted materials.  If area is limited, all 

C&D materials should at least be sorted on-site into 

inert and non-inert components. Non-inert C&D  

materials such as bamboo, timber, vegetation, 

packaging waste and other organic materials should be 

reused and recycled to local recycler wherever 

Ensure 

proper waste 

management 

system 

throughout 

the  

construction 

in order to 

Contractor All 

construction  

sites 

Construction 

stage 

• Waste 

Disposal 

Ordinance  

• ETWB TCW  

No. 19/2005,  

Environmental 

Management  

on 



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

possible and disposed to the designated landfill only as 

a last resort. Inert C&D materials such as concrete, 

stone, clay, brick, soil, asphalt and the like should be 

separated and reused in this or other projects (subject 

to approval by the relevant parties in accordance with 

the DEVB TC(W) No. 6/2010) before disposed of at a 

public filling facility operated by CEDD. Steel and other 

metals should be recovered from demolition waste 

stream and recycled. 

reduce 

waste 

generation 

Construction  

Sites 

• DEVB TCW  

No.6/2010  

• DEVB TCW  

No. 8/2010 

S6.6.10 S5.1 The reuse of inert C&D materials such as soil,  

rock and broken concrete should be maximised.  

Waste should be separated into fine, soft and hard 

materials. With the use of a crusher. coarse materials 

can be crushed to make it suitable for use as fill 

materials where fill is required in the works.  This 

minimises the use of imported materials and 

maximises the use of the C&D materials produced.  

Approval from CEDD and EPD shall be obtained for the 

use of site crusher in accordance with WBTC No. 

11/2002. 

Ensure 

proper waste 

management 

system 

throughout 

the  

construction 

in order to 

reduce 

waste 

generation 

Contractor All 

construction  

sites 

Construction 

stage 

• Waste  

Disposal  

Ordinance  

• WBTC No.  

11/2002 

S6.6.11 S5.1 Excavated Materials  

Excavated materials should be temporarily stored on-

site for use as backfill as far as possible. It should be 

Minimise 

dust, site 

runoff and 

Contractor All 

construction 

sites 

Construction 

stage 

• Waste 

Disposal  

Ordinance  



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

properly covered with tarpaulin or similar impervious 

sheeting to prevent dust nuisance and site runoff. 

Surplus excavated materials should be  

disposed of to public fill reception facilities. 

waste 

impacts from 

excavated 

and C&D 

materials 

• Air Pollution  

Control  

Ordinance  

• To control 

the dust 

impact to 

meet HKAQO  

and EIAO-TM  

criteria 

S6.6.12 S5.1.5 Control measures for temporary stockpiles  

on-site should be taken, which include: 

• Surface of stockpiled soil should be  

regularly wetted with water especially  

during dry season;  

• Disturbance of stockpiled soil should be minimised;  

• Stockpiled soil should be properly covered with 

tarpaulin especially when heavy rain storms are 

predicted;  

• Stockpiling areas should be enclosed where space is 

available;  

• Stockpiling location should be away from the water 

bodies; and  

• An independent surface water drainage system 

Minimise the 

noise, 

generation 

of dust, 

pollution of 

water and 

visual impact 

from  

excavated 

and C&D 

materials 

Contractor All 

construction  

sites 

 

Construction 

stage 

 

 

• Waste 

Disposal  

Ordinance  

• Air Pollution  

Control 

Ordinance  

• To control 

the dust 

impact to  

meet HKAQO  

and EIAO-TM  

criteria  

• ETWB TC(W)  

No. 19/2005 



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

equipped with silt traps should be installed at the 

stockpiling area. 

S6.6.13 S5.1.4 

S5.2.3 

The Public Fill Committee of CEDD should be  

consulted for disposal of inert C&D materials  

to public fill reception facilities while EPD should be 

consulted for disposal of non-inert C&D materials to 

landfill. Disposal of C&D waste to landfill must not 

have more than 50% (by weight) inert material. The 

C&D waste delivered for landfill disposal should 

contain no free water and the liquid content should 

not exceed 70% by weight. 

Minimise 

waste  

impacts from 

C&D  

materials 

Contractor All 

construction  

sites 

Design and 

Construction 

stages 

 

• Waste  

Disposal  

Ordinance  

• ETWB TCW  

No. 19/2005,  

Environmental 

Management  

on 

Construction  

Sites  

• DEVB TCW  

No.6/2010  

• DEVB TCW  

No. 8/2010 

S6.6.14 S5.1.5 

S5.2.5 

In order to avoid dust impacts, any vehicle leaving a 

works area carrying C&D waste or public fill should 

have their load covered up before leaving the 

construction site. 

Minimise the 

dust  

impact from  

transferring 

C&D  

material 

Contractor All 

construction  

sites 

Construction 

stage 

• Air Pollution  

Control  

Ordinance  

• ETWB TCW  

No. 19/2005,  

Environmental 

Management  



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

on 

Construction  

Sites  

• DEVB TCW  

No.6/2010  

• DEVB TCW  

No. 8/2010 

S6.6.15 S9 C&D materials should be disposed of at designated 

public fill reception facilities or landfills.  Disposal of 

these materials for the use at other construction 

projects is subject to the approval of the Engineer 

and/or other relevant reception authorities.  

Furthermore, unauthorised disposal of C&D materials 

in particular on private agricultural land is  

prohibited and may be subject to relevant  

enforcement and regulating actions. The disposal of 

public fill and C&D materials will be controlled through 

trip-ticket system in accordance with DEVB TC(W) No. 

6/2010. 

Minimise 

waste  

impacts from 

C&D  

materials 

Contractor All 

construction 

sites 

 

Construction 

stage 

 

 

• Waste  

Disposal  

Ordinance  

• ETWB TCW  

No. 19/2005,  

Environmental 

Management  

on  

Construction  

Sites  

• DEVB TCW  

No.6/2010  

• DEVB TCW  

No. 8/2010  

• Cap 132BK 

S6.6.16 S6.3 Chemical Waste  Proper waste  Contractors/  All Construction • Waste 



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

Where the construction processes produce chemical 

waste, the contractor must register with EPD as a 

chemical waste producer. Wastes classified as chemical 

wastes are listed in the Waste Disposal (Chemical 

Waste) (General) Regulation. These wastes are subject 

to stringent disposal routes. EPD  

requires information on the particulars of the waste 

generation processes including the types of waste 

produced, their location, quantities and generation 

rates. A nominated contact person must be registered 

with EPD. An updated list of licensed chemical waste 

collector can be obtained from EPD. 

management 

for  

chemical 

waste 

Relevant  

Operators 

construction  

sites 

stage 

 

 

 

 

 

Disposal  

(Chemical  

Waste) 

(General)  

Regulation  

• Code of 

Practice on  

the Packaging,  

Labelling and  

Storage of  

Chemical  

Waste 

S6.6.17 S6.2 Storage, handling, transport and disposal of chemical 

waste should be arranged in accordance with the Code 

of Practice on the Packaging, Labelling and Storage of 

Chemical Wastes published by EPD, and collected by a 

licensed chemical waste collector. 

Proper waste 

management 

for  

chemical 

waste   

Contractors/  

Relevant  

Operators 

All 

construction  

sites 

Construction 

stage 

• Waste  

Disposal  

(Chemical  

Waste)  

(General)  

Regulation  

• Code of  

Practice on  

the Packaging,  

Labelling and  

Storage of  



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

Chemical  

Waste 

S6.6.18 S6.2 Suitable containers should be used for specific types of 

chemical wastes. The containers should be properly 

labelled (in English and Chinese in accordance with 

instructions prescribed in Schedule 2 of the 

Regulations), resistance to corrosion, stored  

safely and closely secured. Stored volume should not 

be kept more than 450 liters unless the specification 

has been approved by the EPD.  Storage area should 

be enclosed by three sides by a wall, partition of fence 

that is at least 2 m height or height of tallest  

container with adequate ventilation and space. 

Proper waste  

management 

for  

chemical 

waste 

Contractors/  

Relevant  

Operators 

All 

construction  

sites 

Construction 

stage 

• Waste 

Disposal 

(Chemical  

Waste) 

(General)  

Regulation  

• Code of 

Practice on 

the Packaging, 

Labelling and  

Storage of 

Chemical 

Waste 

S6.6.19 S6.2 

S6.4 

Hard standing, impermeable surfaces draining via oil 

interceptors should be provided in works area 

compounds. Interceptors should be regularly emptied 

to prevent release of oils and grease into the surface 

water drainage system after accidental spillages.  The 

interceptor should have a bypass to prevent flushing 

during periods of heavy rain. Oil and fuel bunkers 

should be bunded and/or enclosed on three sides to 

Proper waste  

management 

for  

chemical 

waste   

Contractors/  

Relevant  

Operators 

 

All 

construction  

sites 

Construction 

stage 

• Waste  

Disposal  

Ordinance  

• ETWB TCW  

No. 19/2005,  

Environmental 

Management  

on 



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

prevent discharge due to accidental  

spillages or breaches of tanks. Bunding should be of 

sufficient capacity to accommodate 110% of the 

volume of the largest container or 20% of the total 

volume of waste, whichever is largest. Waste collected 

from any oil interceptors should be collected and 

disposed of by a licensed collector. 

Construction  

Sites  

• Waste 

Disposal 

(Chemical  

Waste)  

(General)  

Regulation  

• EIAO-TM  

criteria 

S6.6.20 S6.2 Lubricants, waste oils and other chemical wastes are 

likely to be generated during the maintenance of 

vehicles and mechanical equipment. Used lubricants 

should be collected and stored in individual containers 

which are fully labelled in English and  

Chinese and stored in a designated secure place.  The 

chemical waste shall be collected by licensed chemical 

waste collectors. 

Proper waste  

management 

for  

chemical 

waste 

Contractors/  

Relevant  

Operators 

All 

construction 

sites 

Construction 

stage 

 

• Waste  

Disposal  

(Chemical  

Waste)  

(General)  

Regulation  

• Code of 

Practice on  

the Packaging,  

Labelling and  

Storage of  

Chemical 

Waste 



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

S6.6.21 S6.3 

S9 

The registered chemical waste producer (i.e.  

the contractor) has to arrange for the chemical waste 

to be collected by licensed collectors. The licensed 

collector should regularly take chemical waste to a 

licensed chemical waste treatment facility (such as the 

CWTC in Tsing Yi). A trip ticket system  

operates to control the movement of chemical wastes. 

Proper waste  

management 

for  

chemical 

waste 

Contractors 

Relevant  

Operators 

All 

construction 

sites 

Construction 

stage 

• Waste  

Disposal  

(Chemical  

Waste)  

(General)  

Regulation 

S6.6.22 S6.4 No lubricants, oils, solvents or paint products should 

be allowed to discharge into water courses, either by 

direct discharge, or as contaminants carried in surface 

water runoff from the construction site. 

Proper waste  

management 

for  

chemical 

waste   

Contractors/  

Relevant  

Operators 

All 

construction  

sites 

Construction 

stage 

 

 

• Waste  

Disposal  

(Chemical  

Waste)  

(General)  

Regulation 

 

S6.6.23 S5.2.2 General Refuse  

General refuse should be disposed of to landfill as 

designated by EPD only after recyclable materials (e.g. 

paper, metals, aluminum cans, etc.) have been sorted 

out. 

Minimise 

production  

of the 

general 

refuse and 

avoid odour, 

pest and 

litter impacts 

Contractors All 

construction 

sites 

Construction 

stage 

• Waste  

Disposal  

Ordinance   

• Public 

Health  

and Municipal  

Services  

Ordinance  

(Cap. 132) 



Implementation Schedule of Wase Management Mitigation Measures 
 

EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 

Objectives of 

the Measures 

Implementation 

Parties 
Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

S6.6.24 S5.2 The contractor should nominate approved site 

personnel to be responsible for good site practices, 

arrangements for collection and effective disposal to 

an appropriate facility of all wastes generated at the 

site. Training of site personnel about site cleanliness, 

proper waste management and chemical handling  

procedures should be provided. Recyclable materials 

such as papers and aluminum cans should be 

separated and delivered to the local recyclers. An 

adequate number of waste containers should be 

provided to avoid spillage of waste. 

Minimise 

production  

of the 

general 

refuse and 

avoid odour, 

pest and 

litter impacts 

 

 

Contractors All 

construction  

sites 

 

 

Construction 

stage 

 

• Waste  

Disposal  

Ordinance   

• Public 

Health  

and Municipal  

Services  

Ordinance  

(Cap. 132) 

 

 

S6.6.25 S6 

S7 

General refuse generated on-site should be stored in 

enclosed bins or skips and collected separately from 

other construction and chemical wastes and disposed 

of at designated landfills by reputable waste collectors. 

The removal of waste from the site  

should be arranged on a daily basis or at least on every 

second day by the contractor to minimise any 

potential odour impacts, minimise the presence of 

pests, vermin and other scavengers and prevent 

unsightly accumulation of waste. 

Minimise 

production  

of the 

general 

refuse and 

avoid odour, 

pest and 

litter impacts 

Contractors All 

construction  

sites 

Construction 

stage 

• Waste  

Disposal  

Ordinance  

• Public 

Health  

and Municipal  

Services  

Ordinance  

(Cap. 132) 

S6.6.26 S6 

S7 

The general refuse and chemical waste generated 

during the operation phase would follow the same 

Minimise 

production 

Relevant  

Operators 

All 

construction  

Operation 

Stage 

• Waste  

Disposal  
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EIA 

Repot 

Ref. 

WMP 

Section 
Mitigation Measures 
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the Measures 

Implementation 
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Location 

Implementation 

Timing 

Requirements 

and/or 

Standard to be 

achieved 

handling procedures and disposal method presented 

in Sections 6.6.16 to 6.6.25 of the EIA report. It is 

expected that there would be limited quantities of 

general refuse and chemical waste to be generated 

from the operation of the Project and will be properly 

handled by licensed chemical waste collectors and 

reputable waste collector. Waste monitoring and audit 

programme for the operation phase of the Project 

would not be required. 

of the 

general 

refuse and 

avoid odour, 

pest and 

litter impacts 

 

 sites 

 

Ordinance   

• Waste  

Disposal  

(Chemical  

Waste)  

(General)  

Regulation  

• Code of  

Practice on  

the Packaging,  

Labelling and  

Storage of  

Chemical  

Waste  

• Public 

Health  

and Municipal  

Services  

Ordinance  

(Cap. 132) 
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Appendix B – Monthly summary of ‘Waste Flow Table’ (WFT) 

 

 

 

 

 

 

 
  



Monthly Summary Waste Flow Table for 2023

Contract No.: 21/WSD/21 Contract Title: Relocation of Diamond Hill Fresh Water and Salt Water Service Reservoirs to Caverns 

Total Quantity 

Generated

 Broken Concrete 

(including rock for 

recycling into 

aggregates)

Reused in the 

Contract

Reused in other 

Projects

Disposed as 

Public Fill

Imported 

C&D 

Material Metals

Paper/ 

cardboard 

packaging

Plastics 

(bottles/containers,pla

stic sheets/foam 

package material)

Chemical 

Waste

Others, e.g. 

general 

refuse Metals

Paper/ 

cardboard 

packaging

Plastics 

(bottles/co

ntainers,pl

astic 

sheets/foa

m package 

material) Yard Waste Others

(a+b+c+d) (a) (b) ( c) (d) (in '000kg) (in '000kg) (in '000kg) (in '000m3) (in '000m3) (in '000kg) (in '000kg) (in '000kg) (in '000m3) (in '000m3)

Jan 0.00000 0.00000 0.00000 0.00000 0.00000 0.00000 0.0000 0.00000 0.00000 0.00000 0.00000 0.0000 0.00000 0.00000 0.00000 0.00000

Feb 0.00000 0.00000 0.00000 0.00000 0.00000 0.00000 0.0000 0.00000 0.00000 0.00000 0.00000 0.0000 0.00000 0.00000 0.00000 0.00000

Mar 0.00000 0.00000 0.00000 0.00000 0.00000 0.00000 0.0000 0.00000 0.00000 0.00000 0.00000 0.0000 0.00000 0.00000 0.00000 0.00000

Apr 0.05712 0.00000 0.00000 0.00000 0.05712 0.00000 0.0000 0.00000 0.00000 0.00000 0.20064 0.0000 0.00000 0.00000 0.00686 0.00000

May 0.00000

Jun 0.00000

Sub-total 0.05712 0.00000 0.00000 0.00000 0.05712 0.00000 0.0000 0.00000 0.00000 0.00000 0.20064 0.0000 0.00000 0.00000 0.00686 0.00000

Jul 0.00000

Aug 0.00000

Sep 0.00000

Oct 0.00000

Nov 0.00000

Dec 0.00000

Total 0.05712 0.00000 0.00000 0.00000 0.05712 0.00000 0.00000 0.00000 0.00000 0.00000 0.20064 0.00000 0.00000 0.00000 0.00686 0.00000

Note:   

2. Assume the density of rock and broken concrete is 2.5 ton/m3.

3. Assume the density of non-inert C&D waste is 0.9 ton/m3.

Actual Quantities of C&D Wastes RecycledActual Quantities of Inert C&D Materials Generated / Imported (in '000m3) Actual Quantities of C&D Wastes Generated

Month

1. Assume the density of soil fill is 2 ton/m3.



Contract No. 21/WSD/21 

Relocation of Diamond Hill Fresh Water and Salt Water Reservoirs to Caverns 

Waste Management Plan 

 

Rev. 02   

 

 

 

Appendix C –Summary use of timber for Temporary Works construction 
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Appendix D – Layout Plan Showing the Temporary Storage Area of C&D Materials, C&D Sorting Area and 

Chemical Waste Storage on the Site 
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CONTRACT No. 21MSD121- Relocation of Diamond Hill Fresh Water and Salt Water pang 14 of 1 q
Service rceservoirs to Gavern



211WSD/21-Re-ocation of Diamond Hi一一Fresh Water and
Sa-t Water Service Reservoirs to Cavern

First Programme
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一
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Relocation of Diamond Hill Fresh Water and Salt Water Service Reservoirs to Caverns (DD:9/12122) 01 1292 29-Nov-22 11-Apr-27

Contract

Date——一
1595」・一29-Nov-22．一一11-Apr-27

CD-1000 Contract Date
(CD)一——— 0 29-Nov-22* 0亅t Qoitrq Pate (CQ)

CD-1010 Starting date (SD, within 2weeks from the

CD)一
0-09-Deo-22*一

一

0一紟Starting pate (SD, within 2week$ ftpmthp QD)

町——拱尋二一to
AD-1040

AD-1000」 Portion 1 (90d after

SD)——0╨09-Mar-23一！日｜
◆Portion

1;

(9pd aftpr,SD)

AD-1010 Portion 2 (90d after

SD)—
0 09-Mar-23— 13 151｜ ◆Po{9op2 (9pdaftpr$D)

AD-1020 Portion 3 (90d after

SD)—
0

╨09-Mar-23」 31｜ ◆ Portion 3 (90daftpr $D)

AD-1030

Sub-letting / Procurement — 330 -29-Nov-22I 24-Oct-23 'IV1265—— 24-Qct23, Suirletpng / procu(enle

jtWorks
Sub-letting '430 29-Nov-22 24-Oct-23 1265 24 Qd 2 V(lo4is up lEjtti g'

S-240

S-290
－

S-200A
－

F 5-100-Pre-bid for Desioner for Temporary Works for Site Formation (assume aoorova-by PM with 28d)
1

281 29-Nov-22
1

26-Dec-221 107-b卞Pre-bid for Pesbnpr forTerhporary VVgrk$ for SAe torrnotion (assume approval by PM v'th;28d)
;

5-110
－

S-120
－

F S-220-Subletting for Site Investigation Works ind. Borehole. Trial Trench. Manhole Survey
∣

90∣ 29-Dec-22
∣

28-Mar-23∣ 31511

h
i

$ub)etpng, fot She (nvostgatioA Vyorlcs
i
tcl｝ BQrehoie, Trio) Trerjctj, Manhole $urvey

5-260

S-280
’

Contractor's

Design——612本＝：：：：耳：0＝曾寡 暨∥’ 叫．29 Aug-24Qontrodprs,D s

n-------29-Aug
94

9551∼一…一一一一一∼’D-1000-Design submission andAoorova-for Cut and Cover

Tunne一（Alternative)-120一
27-Dec-22一 25-Aor-23一 1447-II——：,esg1supn，ssontana乃pprovaor,乚ytan;し0verIJnpe＇（劂terya］vqJ

;

,

D-1010-Design submission andAooroval for Tunnel Alionment and Cavern Layout (Alternative)

∣

60∣ 27-Dec-22
∣

24-Feb-23∣ 15071 1：＝卞 DesignsgbntissionarhdAporoijaffotTunrjelAlignn)erjtand'C6vefnLayont(Aftom2tivp）; , ,

D-1020-Design submission and At orova一юr Linina for Tunne-and Caverns

(Alternative)-150一
27-Dec-22-25-Mav-23一 1417一！虻——！Qesgn;supmission andApproya一回L岭hg鎖r不unhelandca、

，ems（麒em副ve）...................for
Lirjing for Tunnel',and Qayerps (Afemative)

－

D-1030

D-1080-Design submission andAoorova-for Permanent Sleeve Pioe for TrenchlessWorks-90一 27-Feb-23-27-Mav-23一 141-I；；t「 ；C)esjgn submission and Aporoyal for
!

Pgmlapent Slpeye Pipe fpr jrencnleps At rka
－

D-1090-Desian submission andAoorova-for Advance Treatment Works at Ma Chai Hana FWSR
∣

90∣ 09-Mar-23
∣

06-Jun-23∣ 122511…州「—— Pe$ign spb¢rissiop andApprpva-forAdvonQe Treatmerlt Wo(ks;at Mq Clmai;Hgng FyVS)2
－

D-1070-Design submission and Aoorova一юr Tunne-Internal Civil

Structure一
90一 24-Dec-23-22-Mar-24一 437-I：：：：：：：：：：：：L一＝」：uesgn supmisslon ar / pproya-for;

i unne-Internal GMI;5tnucfurp

D-1060

D-1050
－

D-1040-Desian submission and Aooroval for E&M svsterrs ind. ventilation. lahtina. electrica-FSforTunnel
∣

150∣ 02-Aar-24
∣

29-Aua-24∣ 9551｜州 …州 州 州 州 州 州 1— , Qesgnsybr s$iooandApprovalfo(E&Msystemsino.ventilation,lighting,electrical,FS';for;
－

For Reorovision ofStructures—— 168W27-Feb-23W・13-Aug-231—・13371｜；；—

T
:13-A(tg-23;ForReproyisipnbF$tntdjtres

j
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－
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－
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211WSD/21-Re-ocation of Diamond Hi一一Fresh Water and
Sa-t Water Service Reservoirs to Cavern

First Programme

Activity-D-Aviv
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Start一 Finish-Total Float一

一

2023一 2024一 2025一 2026一 2027
一

一uuraton

I一
一
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D-S1050

不而而——而萜贏而而蝱鸁g6而兩面i柧面而——5十而覀5十而兩云——訓｜辭r辭；一’凸釦邮莿奇c咖緉「0喲h舫R而PM晒wew一 ＋＋一卜一一；一一、

篻＃——＃＃╪革悻三…量＃＃——
一丽而面╪鬲贏鸁福鸁疝覀疝】——而十面鼒十面鼒——司！｝；心------------------------------------Hoardingpreotion anc Site 4etitp jn Portion 4州州、一 一一一｜州州╢《紹′╠╠一═一一”
兀丽 丽而朮55贏衁

曧——十薛贏——劉｜州◆眒物Pbrtjonj,4州州州州州州州州州州州州州州州州州州…州
SW-RTN-1040 Civil construction works, e.g. water supply, in Portion4— 45 19-Mar-23

02-May-23— 43｜ :＝ GNi cgns)ruption workshe.g. wager Supply, iii Portion 4

-SW-RTN-1050 Relocation of Transit Nursery and other LCSD'sfaciltiiestoPortion4—— 40 1 1-May-23十 19-Jun-23——35｜｜ E±3iRplobatjoiiofTransit Nurperyand:otheriLCSQ'sfacitfiiosto Portiorj4

-SW-RTN-1060 Test and Commissioning ofwater supply and LCSD'sfacilities— 3十 20-Jun-23
22-Jun-23— 1383｜ I; Test and QorjrrMssipnjngiof;water;supply and:LQSQ'sfaoilitips

一丽而575卞贏贏贏而鸁正贏屭商鸁福——石十碩面十碩面十司｜一一‘H神磃躑慚獅L却薊詠间咖帷耐一一一一一一紹’一一辭∼一、

；噐謽犣鬻隸糕橆——雩干慧臩艷平爿二瓦忍焄：：；：茻蠶鬥∼∼「灬「
-SW-P2-1010 Access to Portion

2——0十 09-Mar-23— 1 3151｜：： '

Acpe$s tpPbrtjon2-1

鳥＃——韓無闔崖最a哥——
-5WPAB1020 Tree Survey atPortion3——42十09-Mar-23十19-Apr-23——3｜ :Tree;St{vpyatPortion3

-SW-PAB1010 Access to Portion

3ō十
09-Mar-23——31｜州◆ AcpesstpPprtjon,3?

SW-PAB1 030 Hoarding Erection and SiteSetup——10 1 3-Apr-23 2
2-Apr-23—

0∼・＋aldi 。

g Brpctipn and Sjte'Se！

up一一一一一一一一＋一＋一一辭∼一、
SW-PAB1 040 Tree Treatment and SiteClearance— 49— 23-Apr-23十10-Jun-23— 01｜ m Tree Treatijter)t andSke Clearancp

-SW-PAB1 050 Survey, Trial pit, UU detection, Conditionsurvey——40十 11-Jun-23 2
0-Jul23— 241｜｜ 匚コ

;

S4rvpy,Tripl pit, 4111 dpte¢tiop, Condition survey

rFoundation. Sub-Structure and RetaininaStructure——579』07-Jun-23古 20-Mav 25十245H州…州—— i

2Q-May2$, F,oundatio',n, Puj -$tryctyresno Retainipg:Strocturp－——一岨皿聯一一屾！］•

SW-PAB-2120 Removal of road pavement and site clearance, surveying, UU detection, diversion (ifany)— 20— 09-Jun-23 2
8-Jun-23— 3591｜ q' Rerroval of road pavement and $ite !clparpnQe,;su(veying, UUdeteotiop, diversion !(if ony)

SW-PAB-2000 Construction of Concrete Block Welland Forma Working Platform at+85mPD (7d+3d) (start after 8no pipe pile by 1r 10 20-Jun-23十03-Jul-23— 281｜ D QohstiuctiorjofConorete$lookwallapdFotmpVWbikirigPlatformat+85mPD(7d+3d)(startpftpr$no,ppepileby1rg)

SW-PAB-201 0 Soil E*avation for Southern Ramp (Total: 2689m3) (PR=180m3/d) —15— 20-Jun-23十 08-Jul-23— 2841｜ 0 $o4 Eitcavafiorj for Southern Rarr (T.otat Z689rr$) (PR=18Qm3/d)

SW-PAB-2150 linstallation of Pipe Plile (273dia) along Lion Rock Road (Total: 53no.) (PR=l d/pile/rg) (trigs) plus 1 wk for grouting 33— 10-Jul-23 16
-Aug-23— 284｜

白
;

Iinptallationof pipe Plile (273dia) aiorjg Liot Rpcls Roao (Tote-530o.) (PR=1c/pilp/rg) !(2rgs) pl,us;l wktorgroutipg

5嘛兩匹而石朮聶丽蘦砳5i讘而石厒不屎毐砳槴届不届————澗覀5十豇蔇——╡！｝；｝═一iIrjstO-llajiorj otKing;Popt (Total::3np) (PR= .So/pte/tig), (2rg) ;一｜州州州紹′╠╠一═一一
藝而兩覀面朮聶面5蘦布區i茲祇丽石不贏祈藟鬲屭5不貢毐夃屝届不兀不石羸鬲丽贏不——5——葝覀5十痲而鼒付╡｜ 凸州轛,

1

。

1

1e 1￠a 1R 1S
1

。fP 1a
1 1

11 1n 1） 1P 1＝ 15
1

1e 1） 1（2
1 1

13
1 1 1

1齒
1

1SW-PAB-2030
Installation of Pipe Pile atRHSofPortal (Total:l5no)(PR=2.5d/pile/rig) (2rgs)+3dremablization 22 29-Jul-23 23-Aug-23 11 b Installation ofPlpePile at RHS;ofportal !(Totaj:15no)(PR=.5d/pte/ng);(2tg$)+3orpmobiiizatioii

SW-PAB-2040 Erection of SteelPlatfor mforBored PileConstruction— 22 24-Aug-23十 18-Sep-23— 2781｜ c: Eiecliort of. Steel;PlptforrrifoiBig red Pile; Construction

SW-PAB-2050 Plant mobilization and Installation of Bored Pile on Steel Platform (Total: 4no) (PR=22d/pile/rig) (1 rigs)— 88— 27-Dec-23十15-Apr-24— 1981｜ ＝］ !PlonfmQbillzatior1 and tnstallption OfBorpd pile oh Steel Pptforrti (Tote-4np) (PR=2Wd/pile/rig) (1 rigs)

SW-PAB-2060 Plant Demobilization and Removal of SteelPlatform— 7 1 6-Apr-24 2
3-Apr-24— 4721｜ 0 Pram Dpnpbil¢atiop and Rpmpvpl of Steel Piatfprr

SW-PAB-2070 Soil E)cavation to Formation Level and ELS Installation (Total: 2217m3) (PR=200m3/d) +8dELS——19—
24-Apr-24

17-May-24—

472、一一一一凸『S
it

$xcavntion tp Fpmnatron Le
,
ard $L$ Installation (Total: 417rP3}' (PfZ= Opnj3/Q) +8d';El S

SW-PAB-2080 Pile Test

@
Grid BB-EE (Total: 4no.) 30 1 8-May-24十 16-Jun-24— 5771｜ n Pile Test

@
Gad BBE$ (Total: 4no.)

SW-PAB-2100 Construction ofRetaingWallRW3andBadcfiUwork— 90 1 8-May-24十 15-Aug-24— 577｜ ＝］ Con$truptio,nOf RetpingWall RW and Papkfill Work

SW-PAB-2090╡ Trim Pile Head,Constnxftionof PileCap@Grid BB-EE,3mthk—— 60十 17-Jun-24十 15-Aug-24十 577｜ r---1 TrjmPilaHpaa,CorjstiucUorjofPleQap@God',BB-EB,$m',ttVq——®'— i

'®— r∣｜

＇—— !

2Q-May2$, N°q'heM Side of PARLH⑨ (Zone 1)

——；2中州a＂2s．印unda州n，卜upsm』叫reándRet刳n的g！s缽」咖嚀

——；15中Aug24｛Npmem＄d￠0fPAB（RH司（和npa…州 州 …州 …州 州
…

！「！呻！è帕r啊怀碱s晰不b6’郎咪郎¨砷而嘭餫⺍綱•t而m娜嚇呻崗ht即á崗裕i餫6苘呦d騙喻斫叮’下TTTTTT

！・

「些P怛＇P9P土些忡一゛？！些竺竺PP＾坐坐竺聖聖竺竺竺！些r聖竺型上些「…3╨17屮呷＇╨「了世？＇以豐l｜

尹？豐些工凹空些竺里9竺些凹里？坦些————゛╩゛土里中丑型豐＝
！：！｜

S以PAB3020-lnst訓的
。n 。fSheetP∥e仃。伯一1 。m，24。帊）（PR＝4 。nɐ川加帊0（1p帊0

——；20州a攷2s．N0代hem＄喊eqf嗛B；（LH⑨（和ne1）

itゴ1馘訓商師叮前扉酬卹裔訕餡州辦d賣‘tfi】；jf征！t邵鬻h篎（P斞1；5（坰斷b沺丙軾丁不不汗’下下T下’！¨

︰I0 pdnsM1」切0h吖Rc鮈甽ng咖巾醉甽e州 州 …州 州 …州 州 州 …州 州 …州
…

——亼dua一州
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21/WSD/21・Re-ocation of Diamond Hi一一Fresh Water and－

一

I-一「st I-'rogramme
！ －

休a瀛i正——
a嬴抔后⺬——面鬲冖5；——福5十i5╔b訶——砨5——5夂——菸——菸各——砨7「∣

－

一 一

一叭』一dL＾J＂一
一 一

一N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A一
，－

｝一一•————————————————州——州————————4——J——一
，J-J一斗╛一J一╧斗╛

——，一╘一4￢ I＊
，J一╛一么一4，╧一╧╤J．￢4-4乛4￢

，4
，祠州——州————州——州————州——州————州——州——一丑

h
・

SW・PAB-3040一∣nstallation of Sheet PileTotal: 15m. 360m2HPR=40m2ldliler（1piler
！

9
！

28-Jul-23
！

07-Aua-23
！

198一！；；；；；；；0msiarpngn qT 5neet -ie,（遺 p迨
is

n白 rn,的U IzJ (Hк衫vm //pgr),1 piQr
H一一SW-PAB-3030

Soil Excavation to reach 1:8 fall for Kino PostInstallation——6— 28-Jul-23十丽編論織丽∣｜
0＄oil,Ertravat 。n tojroa1 15 af U fQr Kilr9

PoskIn;;to1a4on03-Aaa-23295
b

$'I'w
.. , , , . . . . . . . . . . . . . . . . . . . . ,

一一－

一 一－

H-SW-PAB-3100 Installation of Remainin5 Sheet PileTotal: 42m 930m27PROm2/d/iler1不iler— 24 29-Au-23 2
5-Se-23— 5541｜州州州州 Di Irjstllakiorj otR@maining';5tjet File (Tota-Qm; 93,Ortl2);(PR=40rn2jdlpilej) (1 pile)

H一兀而飯匹而面╪麗鬲5〒蘺面扁而侖石祖贏詐E瓦曧而而5——4——死話恥十5石ā恥——5？∣k

i白 , Ef中n
o.f Stee' Pgtf4ml for BBored PileC如'cti''e4Uo,aOnv`ti4

4nSW-PAB-3060
Erection of Steel PlatfonnforBored Pile Construcfion 24 25-Seo-23 25-Oct-23 337

一一－

H-SW-PAB-30701 Installation of Bored Pile on Steel Platform (Total: 7no) (PR=22d/pile/ria) (1 rips)
一一－

H一’SW PAB一 3070a Pile Test ( Grid U-66 (Total:

7no.)——6617-Seo一2421一Nov-24248一｜州 …州 州 州 州 州 州 州 州 …i冖
…Pile Teat

@
Grdd;U-PS (Total: 70o1)州 …州 州 州 州 州 州

:11

一 一 一 一

＋
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一

， ，
• 一

，
一 一 一

， ，
． I I I I I I I I I I I I I I I I

一一－

H-SW PAB 3080 Removal of SteelPlatform——12 22-Nov-24 0
5-Dec-24— 198才！’十十╤十十十十十 ;; ,--ャャ t-ャ ; t’ ----------;--;--ù Rernopal,of;Stge-Plijtfoirn,

H一兀而兩商而卡5祕石藟疝石干品福5訌蝱鬲証匽不聶面557％鬲属而而而R；而而石再而i匽——5——而品爇耑而鬲啊——丽∣｜
凵8。＂iva”tq民呻妽n-e虯

。喇啡劊咐和qonl(TipteSoil
Excavation to Formation Level and ELS InstallationTotal: 5000m3PR=300m3/d + 8d ELS 25 06-Dec-24 07-Jan-25 198 ;n $ojl E vapo i to, Fomlatipn

I

eyeland FL$ Inatallatjonj(Tptaj: 5000rn3) )PR=3
H一一SW-PAB-3130

Trim Pile Head.Conshuctionof PileCai)0Grid U-BB. 3mthkfromFL77.83rrPD— 90 2
0-Feb-25十20-May-25

2
43∣｜

;

l＝
;

T(imPil Ffeatl, Caist䗚 orl of Pile ¢ap 3 Crid U- B, 30 t)tkfro'

一一＇

∥PSW-PAB-4000
Installation of Sheet PileTotal: 60m 720m2PR=4Om2/d/iler

！

18i 08-Au-23i 28-Au-23
i

198
H-SW-PAB-4010

Construction of Concrete Block Wall and Forma Workin5 Platform at+84mPD26d+6d— 3
2—

29-Au-23 0
6-Oct-23— 198｜辭；辭一；一匕 CopsfN bn o，Corireje RIopk .NII a'nd onrja y14;rkir g Platform st }BmPD';(2 d; 6d)一卜一一；一；糾

H一一SW-PAB-4020
Installation of Bored Pile on Workinl PlatformTotal: 3noPR=22d/ile/ri1 ris— 6

6十07-Oct-23
2
3-Dec-23— 198∣｜

』
lnstallakiorj of Boreo Pile On Workijng(Plptforro (Total: 3no) (PR=22d/pile(rig) (1 rigs)

;

H一一SW-PAB-4030╣
Pile Test而 Grid U-BBTotal:3no.——＝— 5ō十╗-Dec-23

2
9-Jan-24十 618l｜

b
PileTept

@
Grid ll-B 3 (Total: $no.)

:

H一一SW-PAB-4040
Removal of Platform and ConcreteBlock— 2

1—
30-Jan-24 24-Feb-24 5

01∣｜
Di Rerpoval OfPlattorinancl Concrete $lopc

一一－

＂一 SW-PAB-4050-Construction of Retainina Well RW1 and RW2 by Coen Cut Method
一一－

II-SW-PAB-4070
Pile Test rcD Grid U-BB (Total:

3no.)—
50 20-Feb-25 1

0-Air-25— 243州州…州州州州州州州州州州…州亡＝ PiIO Test;@Grid Q-13B (Total; 3rjo.)
一一－

一一一c、＋.0

，4ニ齋賺J祠州——一
，、 。ea——一r、AÀ；；； ，1

，——一
，1。A一＾：不1L乏——一以

！：：：：：：：—— ，A中N v.,-7
一

0uul╛ul乚 vvul＾0
一

；0‵J

u’-一 Lu-Чuv-一
u一 ‘ I I I I I I I ＃ r

“
‘ r r

“
r r

“
‘ r r

“ “ “
‘ r ‘ r

“
r r r r r r r ‘ r r r r ’ 一，一

・I’一r一 ？一” ＂
一・

一一——————————｜ 甪——，—— 13 Jon6,BttikingjSGucturp Grip No.U

一一－

H-SW-PAB-S3000
ConmencementofBuildin Structure— 0 2

1-Ma-25———
243、一一一一一；州一一一…鯊cp褦峰咋⻗fBqidnd師啝葶卜辭辭一----------------.;Cpn.,1 ncernen# of; Byikling,Stiucturg

H一一SW-PAB-53010
Column. Beam & Floor Slab (eD Ground Floor+78rrPD (from Pile Cao而 +75mPD)

intl. scaffold
erection—

3
5十21-Mav-25

2
4-Jun-25— 243｜ ;

b
!

Colo", Ream＆ Fodr Slab

@
G,inono Floor. +78TPI (froth Pi

一一－

H一’SW-PAB-S3020TRC Column and RC Wall 0- above Ground Floor 26 25-Jun-2520-Jul25——2431｜州 州 州 州 州 州 州 州 州 州 州 州 州 州 州 D
;

RC Colon; ajndRC Well

@
above Qrduno Rod,,r

一 一一 一

＋
一 一 一 一 一

‘ I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I ．
，

一 一 一 一 一 一 一 一 一 一 一 一 一 一 一
，

一
•

I I
一一－

H一一SW-PAB-53030
RC Beam& Floor Slab石 First Floor+84.25rrPD incl. scaffold erection— 35十亓不云艹不編覀5——褢5州州…州州州州州州州州州州州州州州亡］Cea添 Floprap＠卧t啪。一斗25-0cl,

.'sRc21-Jul-25
24-Au-25 243 m8 Florap

@(
Floor=,+

H-SW-PAB-53040
RC Column and RC Wall (off above FirstFloor— 2

6—
25-Aua-25 19

-Seo-25— 243∣｜

D; RC Col(tnyr ano RC Wall

@
above Frst Flo of

一一－

一一－

一＂’SW-PAB-53060 RC Column and RC Well 0- above Roof 14 25-Oct-25 07-Nov-25317一｜州 …州 州 州 州 州 州 州 州 州 州 州 州 州 州 …州 D RCCpluinrtiand RCWpll@aboveRoof
H一一——一————十

————一j｜州 州 州 州 州 州 州 州 州 州 州 州 州 州 州 州 州 上i＾二：・iiiiiiiiiiii…州∥一一－

一一－

＂一 SW-PAB-S3070！ Roof Canoov 0 +95.8mPD incl. scaffold erection
一一－
一 一一————————————————————一——
一＂ SW・PAB-S3090 Wateroroofina worts on

roof一
18一 2不Dec尸25

一

11-. inn-9r,一 317一！：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：口 ;vvpte;rproopngwpnc gnrpoi

∥——一i16-Mar-26i
26-Nov-26一∣七∼∼一一一∼一一一一∼一＋一一鬥26-Noy-2,

¢

II I SW・PAB-540001 Column. Beam & Floor Slab (ED Ground Floor+78rnPD (from Pile Cao (ED +75mPD)
intl. scaffold erection一 35一 16-Mar-26一 19-Apr-26一 0一！：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：-;しQulm,beam尊卜oorbp;一一－

H一 SW-PAB-54010｜ RC Column and RC Wall (rD above Ground floor
一一－
一 一一—— L 一－

＂一 SW-PAB-S4020！ RC Beam & Floor Slab＠ First Floor+84.25rrPD incl. scaffold erection
一 一 一 一

＋
一 一

＇
一 一 一

‘ I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I ， ‘ I 一 一 一
， I ，

一 一
， •＂

m-SW-PAB-S4030
RC Column and RC Wall 0 above First Floor— 26 20-Jun-26 1

5-Jul-26——

0‘一RC
Qolgrrv) and RQ VVeAl

H一一——一——————一曰＝一————————十
——一——————4上不444-4一；4州一一＃斗斗本本不本不不丰4州州州以一4¨本本4一一本本不不不╪4州¨L＃斗L＃斗本4．．江；」L4．.︰..L公.L╘．u－

一＂ SW・PAB-S4040I RC Beam& Floor Slab (rD Roof+91.5mPD incl. scaffold

erection一 35一 16-Jul-26-19-Aua-26一 0-I：. .：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：——： <; ttepm a r,ioQr yiap 11

一一－
一 一一——————————一——————一1
一一－
一 一 一 一

＋
一 一 v 一

＇
一 一

‘ I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 一 一 一 一 一 一
， ，

一一－

一一一——一————————一————一——一——————一╡ ！：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：土 ╘╛＾；・：：：：：∥一一－

H一——一——一」————＝——j｜；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；；：：：［＾：：：＝川一一－

H一兀而飯兩而而t聶面5而｝il而i贏Ē扁55——礂——蔆石ā砳十而不乏召七
∣｜

i Installptibn

pfPSW-PAB-S4080
Installation ofPhotovoftaic Panel 18 22-Oct-26 08-Nov-26 0

H一—— 一斗——————一十——————亠一LL丰一L丰44-4-4州╛╛╛¨斗斗丰斗丰丰一L4州州州╛╛…L斗4¨斗斗丰丰丰一L4州州╛一4州╛╛¨斗斗斗丰一洛；¨；.熹．；‘.L4．4∥
一一－
一 一 －

一一一————一——————————————一╢！：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：！╘
！・！．！一A∥

一一－

一＂-｜——Actual Work Vmmmm

Summary一
3 of

15一
Date

｜

Revision
I

Checked｜ Approved

一—1 Rnm。ininn

%AMrk一
一12-Dec-22-First

Programme一
一 －

一“—— ・〝′•∼・’・…划•～∥、
一

∣————一—— critica-Remaining Work
一◆

◆ Milestone
I l l l



一

211WSD/21・Re一。cat一 。n of D-amond Hill Fresh Water and－

╘而——蠃面——面————福——鸁——｜一不麻面韶鸁羸——等宀宀
半一唑一址址屾址一业址一址典半些些些些些些些蝍－

一一——————————∣｜

∥卜嚚蠶鴷蠶翣＃哥￤══：——丱駕一；＾：｜｜一∼∼一一一∼一一一一參誌羸；嵞森蠶羉－

∥一4＃蠿鞋黈蘌╘——＃篻斗鞭╪╡

∥一竷燕蕁＃咢岦——＃斗黈╭｜

一懞——心艹馴
一中慧剽震一璽画灬亙匣——═窵無鴦＝拄∼∼∼紹一∼一一一一一E:j

Floor Scfieeding, JIM PlasJerjng; &

pop;tMEPWo叫－
一一一兀而蝱惼面贏鸁而丽————兩涵十而画——司｜ 口喻一啣…equp.,rr

nt$

∥一4窵嘂鬻惡鬻黑——年窵ヰ窵『
－

∥際⺬＝＝：＝：——餮霮才╡｜
mSW-PAB-A523 G1F- BS 1st Fix- 3rd

Fix—
70— 20-Oct-25 28-Dec-25 360

k‘亡＝7
GF-Qa9stN-3rdFk : : :

,

:

;11

∥一韋中韄丰——無無荊

H——————————∣｜ ＇——

2$’Ee.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

.

¢2¢{

∥╞＃竁冪諤冪羔——黑羔s：＝羔：：——并祟一瓷＾
一｜

一懞黵薰蕁落——＃姴靴
｜

∥一4鬻嘂鬻窵鬻甓需忌磊——＝蠶丰窵＝；－

一∥挲惑二；拜＝：1：——井蕁鼻鸉咽｜
III

SW-PAB-A613 GIF- BS 1 st Fut- 3rd

Fuc—
70 1 5-Aug-26 2

3-Oct-26— 61｜ ＝ :GIF' B$ 1st FD(

∥一4騭黚蠶瓷寰……竺箜些——井窉牛譿糾｜；∼∼∼、一∼一一一∼州一一胛輟2∥

川萬而蝱寸毐毐鼒蕆——石十毐⺬寸毐讘——叫

∥——∣．∣——一．
一一 ｜

I

I一一SW-PAB-E101
D Backfiling to Ground Level 30十23-Oct-26十 21-Nov-26—— 19l｜

白
Bpcl4fillijig to

生夎＝——————一◆◆ Milestone



－

╘而——蠃面——面————福——鸁——ITi一戶辭誹鬲毐覀覀鼒—
Du ration

認卡認—
NJ

DJ
I FI MI Al MI JI

J
I Al SI OI NI

DJ
I FI MI Al MI JI J

I

Al SI OI NI DI JI FI MI Al MI JI JI Al SI OI NI DI JI FI MI Al MI JI JI Al SI OI NI DI I FI

MIA11I
SW-PA&E1030 1 EMenalwall plastering/ painting works 24 06-Dec-26 29-Dec-26 19 pna

一∥゛世灬些

些些——゛

竺╤上丑╤」
｜

d∼╡－

一＂ SW-PAB-E1 060-Install Steel Claddings, Ventilation Louvres, External Ceiling

一∥一 ，-E1070 Construction of vehicular

road-¨一—— 45 23-Jan-27 08-Mar-27L 34I I r∼一一一一一一一一 一一一州付一一 ∼凸叫－

H-SW-PAB-E1100 Complete External Works

∥SW-PAB-T1000
1A- West Fire Sta -Testing and Commissioning (FS- Related)

i

18i 24-Nov-26i 11-Dec-26
i

0

川一訫兩·〒而寸不庛蔪鱻不毛蔀而而5鬲蠃555而詐s不畾面——？十熏區526十賡而？——可Ế∼ ∼ ∼ 一 一 ∼ 一 一 一 一 ∼ 一 一 一 一 ；；一 叫－

∥A1000
Construction of Gabion WaI — ￤

60i 20-Aug-26i 18-Oct-26
i

131

H-A1030— Tree Transplant near Gabion Wall 60 1 9-Sep-26 17
-Nov-26— 131｜ r---"i

:Tree;Tran$pl$j

一順＝鷥g鷺揅——吾中鴛弈蠶＝╡｜；∼∼一一一∼一一一一∼一一一一響瓕－
∥╞面彐鸁麻鸁鸁鸁扁——石

面十面╞
╡｜

中虯
Ir Statutory Approval & Inspection — 156 07-Nov-26 11-Apr-27 — 0

∥╞鴽蠶：
。慨誌黑黑需鬗哥═

需——嚚十噐籇年等——一｜
川兀而吣而ō卞而鸁M而4兩而了不而屾而而華而面區卟ō——5十面扁画十而屾6——可！辭；辭一；一、一一一一辭；’州一一一→一一；一州一 ＋＋一卜一辭『‘氌岠喡州－

一∥4蠶群噐噐蠶騭礬…叩——＊噐ヰ羃——－
11-SW-PAB-8020

Issuance Period ofWWO 46 Part V (PD) 2 1 30-Jan-27十19-Feb-27— 91｜ ·'
Ispual

一∥4騭畿鬻瓷蠶鬻——丰叫黨——｜一∼∼、一∼一一 一∼一∼一一眉∥

一一嶬嚚莓与╘——無沐鞥
∥

III-SW-PAB-9010
FS Inspection andRe-inspection— 28十 01-Mar-27 2

8-Mar-27—— 01

I一；111∥些呷些～╤

些聖——＝些迪呷＝ ｜一一一各一一一一一艹一？一一一州州…一辭∼州‘╡
I I I SW-PAB-9030 Obtain Fire Certificate (FS1 72) by FSD

一滐蠶鴽＝黑黑：，——鷕▼：：鷿╦蠶：：『引｜——汰式誌：：；薍嵞忒菜冖
1$-Jan-

∥——！．∣——∣——∣陣妝忒蠶騺矰州一一 一∼一∼一一一川－
∥一二不而而十讘兩毐蒜——ō十面毐十鸁而廾╡｜

凵丁嘩$urveyaQP0rti
n';1

一∥一踄呷耂上呷里些╤╤艸鬥P——P╨卩些豐╨？╤豐＝
可｜ Hoatdiig ( rO69 an 1 She Sekup

I I I
SW-VAT-1040∣ Survey, Trial pit, UU detection, Condition survey

一一——————————｜『‥’一——NQv
3;Sta9 1,錏謦 Wo*s,'CM3-27;,at4nQ0(up;toe4tirjg OlVii-nelofionR-ocK-goad).

一∥一尹㣺里丑丄：些゛呷巴雪些豐壁叵正灬亘巫亘匣豐些5丞゛豐」 ゛上゛土E，╨竺巴-23L 0

一｜I SW-VAT-1140∣ Erection of Temporary Stee-Platform for Tratic Diversion
｜

18 29-Jul-23∣ 18-Aug-23∣ 0一！ ’ Flecporj ot.Tejrrpor@rysteel,PlElttorm tor, Tratlp UIPgrswn

｜一 Actual Work

一◆
◆ Milestone



—— l

一

21/WSD/21・Re-ocation of Diamond Hi一一Fresh Water and－

一

r一「sr rrogramme
！ －

休a瀛i正——
a嬴抔后⺬——面鬲冖5；——福5十i5╔b訶——砨5——5夂——菸——菸各——砨7「∣

－

一 一

一叭』一dL＾J＂一
一 一

一N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A一
，－

｝一一•————————————————州——州——————州一╛——╘一J——4——乛╧╝一4一」——么╛￢・╧州 ，一4╛

4╛一4＋╩╣一4一，州，╛州一J——4一╢一亠．╛╢ ————州————州——州————州——州——一丑

l一・ SW・、/AT-1150
！ Erection ofTemorar Stee-Platform for Bored Pile Construction suD0ort with Kina Post

！

18
！

19-Aua-23
I

08-Se0-23
！

49-t ；

；； ；；；； ；口 krectipn of temporary fee-Friapomn for poreq NMe 4oristrugion sypporgwgn rung tos1
H一一SW-VAT-1160

Sou Excavation for C&C Tunnel (Total: 6460m3) (PR=180m3/d) —— 52十 09-Seo-23十11-Nov-23
4

9∣｜

:=--i s
O唃

vgboji f¢r Q&r T,unjiel !(rota(: 646pfg3) (PF2=180,rrm/d)

∥——！一！——！——！——｜
一一一 SW・VAT-1200

1 Divert the Traffic onto the Temorar Stee一 ？atfo rmto maintain access to Lion Rock Park and DSD-TTA1一 3一 19-Aua-23一 22-Aua-23一 0一七
： ： ： ： ： ： ：

：一；uNen the
;i ramo, orlio pre-errpo rsry weer r-enerrnto;rrpinru1aGcp sfoyionrcpocr,ansanayay

H一兀而面弔而土曧丽而而5臝面區而面鬲鬲鬲幅鬲5葹而鬲叾而百⺬而而不——十痲ū論十痲ū論——∣｜ ． 。。

。帥咖' of C。n¨tp印咪蛔｜帥d和rhn'

g'1
Qodsoq gn 'Dto Wail and FoW4riDgPlatFofmat *88mPD'

,(30+8d)SW-VAT-1210
Construction of Concrete Block Well and Form Workin Platform at 89mPD3d 3 6 23-Au-23 29-Au-23 6

H一一SW-VAT-1220
Trial Trench. UU detection and diversion———— 12 2

3-Aua-23十05-Seo-23——0｜｝；一一一． Tn$ITer}chUUdetocgorr;ar(dovrsion•一 r..r..r..r.. r..r..r.. r..r... ...r.-...r..r..r.. r..r..r.. r..r..r..r..r..

一一－

H一’SW-VAT-1230Installation of Pipe Pile (Total:15no) (PR=2.5d/r
ilelr a) (1

rips)—
38 06-Seo-23∣ 21-Oct-23 — 0一｜州 …州 州 …！——；In tallaaork ofpine pie, (Tgtol:1,5no) (PR=2 5可pie g)d1 9$) . . . . . . . . . . . . . . . . . . . . .

H-SW-VAT-1240 Construction ofTernoorarv Steel Platform at Zone Afor TrafficDiversion— 14— 24-Oct-23 08-Nov-23

0自Copstfugtion
of Trrnporary Steel Platfgrn) at Zgnq A for;Trofiq Diversion

∥——∣∣——∣——∣
！｜

一＂ SW-VAT-1300
∣

Divert the Traffic onto the Tenporarv Stee一 ？atformto maintain access to Lion Rock Park andDSD-TTA2
｜

3一 09-Nov-23一 11-Nov-23一 0一［；；；；；；；；；；；一piyerf the Traffic Onto the TerTppr" stee-Plalfo mjo rminU,inaccesstoLioriRddc'ParkandDSQ-TTA2;
一一－

III SW-VAT-1300a-Trial Trench・UU detection and

diversion一
6一 13-Nov-23一 18-Nov-23一 0-l：：：：：：：：：：：一：t nai frpncp, pgaeteonop ana aiyer$ion

H一一SW-VAT-1310
Installation of Pie Pile7Total:12noPR=2.5d/ile/ri1ris— 30十 20-Nov-23十 23-Dec-23——

0-Ir(stallafiorl
ofPioe Pilo (Tottjl:1;2no) (PR=2.5I/pOe1jig), (1 rigs)

H-SW-VAT-1320
Construction of Ternoorarv Steel Platform at Zone B for TrafficDiversion— 1

0—
27-Dec-23 08-Jan-24

0自Cons(mgtiop
of Temporary Seel Plptfprrn at Zgnq B';forTrnffio Djvejsig n

;

一一－
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1-Mar-24—— 01

1一
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1 —6381｜

..
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乓編5
，24——635忖
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M 4
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;

, , , , , , , , , , , , , , , , ,

一！Tunnel
Works CH 40.775.8 & Caverns (5no.) by Mechanical Break & Drill & BlastMethod—— 745 01-Mar-24 15-Mar-26 0

一

・ SW-VAT-2000-Ooenina of Pioe Plle Wall. Portal construction and site

setuo一
50一 01-Mar-24一 19-Apr-24一 0-l

：

：：
： ： ： ： ： ： ： ： ： ：
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0╡ Tunnellin works forvetrcularaccess tunnel T1 -1 bi mech. break236m7da work—— 24╕十 15-Mar-24十 10-Nov-24—— 0才！’十十 r----- -- -------------

HSWVAT2020
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Blast6115m5Blastwk—
116 1 3Au24 06Deo-24 0
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，一一一｜州州、╠╠一riliir

;T(nrrellipg !wgrk$ for Qaurrrjs 11by DrillBla$ (9, 11
一』
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一
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，
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H-SW-VAT-2120

Tunnellin works fix Caverns 2 bDril &Blast80.7m58las/wk—— 118— 24-Se-25十19-Jan-26—— 1｜ rrrrrrriomism :
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∣
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∣
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． ．
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一╛－
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SW-C1-1010
丬SW-C1-1000

Caverns 1 - Comletion of TunnelWorks— D
——

1 8-Oct-25 0

∣｜
:

*: C$vam$1;-Qornplgtion c fTunnel!Wprlgs

丬一SW-Cl-1020哉贏而 1-Construction of Cavern Linina (Total: 28.5m Iona. PR=12rrV9d +2wkfor erection) 39 1 8-Nov-25 0
5-Jan-Jan-26——ō州

OW Cae(ns;1 ， Construction of Cavern) Lining
一－

一一SW-Cl-1040
Caverns 1 - Constriction of Slab l.6mthk for water tank area1Total:1939m312bas11x9 PR=15d/ba 3workfrc 6ō十05-Feb-26 2

2-Ar-26—
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'
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ofSW
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一－

一＇
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一一
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211WSD/21-Re-ocation of Diamond Hi一一Fresh Water and
Sa-t Water Service Reservoirs to Cavern

First Programme

Activity-D-Activity

Name-Orgina一一
Start一 Finish-Total Float一

一

2023一 2024一 2025一 2026一 2027
一

一uuraton一
一

ND1J1F1M1A1MJ1J1A1S1O1N1D1J1F1M1A1M1J1J1A1S1O1N1D1J1F1M1A1M1J1J1A1S1O1N1D1J1F1M1A1M1J1J1A1S1ON1D1J1FM

SW-C3-1110 Caverns 3 - Connect power cable from SWSRI Transformer Room & Swtcboard Room to SWSR3— 60 1

3-Dec-26中 10-Feb-27 301｜ r----lLavolI
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，══；；——

SW-C3-1120
∣

Caverns 3 - Energi7ation of

SWSR3丄
。丄一11-Feb-27土 ．丄一30 11 ◆ Cgvel－Caverns 4 - Fresh Water Service Reservoir

No.1—— 49平D2-Feb-26平10-Apr-21＾ D｜

,SW-C4-1
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1

I k

州…州州州州州州州州州州州州州州州州州州州…州 !． Caverns 4
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3一∥—— p

Al 070
；

’

Al 080——i-i——i——i—::-
--'r--r∼唱——翻晦llaQ

--;-&;-,farj-2,Irjsta.®® r
ion

`

bJa.rY PiPe

一
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21/WSD/21-Re-ocation of Diamond Hi一一Fresh Water and一

Sa-t Water Serv・ce Reserv。・rs to Cavern
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H-SW-JPA-5050 Construction of receiving

pit—
7
5—

27-Nov-23 09-Feb-24 31｜ ＝ Cons(ruotiop of receiving it

m兀屾蔇面韦蠃贏而贏而而——5十麻面朮屾兩——寸！｝；一一｜-
;--;-

;-..--.--.;C.SW-JPA-5060
Construction of launching pit 75 27-Nov-23 09-Feb-24 25

onstruotioooflaunchingpi一 r--r--r..r..r-.r..r..r-.r... .-.r.-.n-..r..r--r..

川SW-JPA-5070 Advance preparation works at launchingpit—— 14十10-Feb-24 2
3-Feb-24——

25口Advance
preparation works; at-atjnching pit

川一SW-JPA-5080 Plant mobilization and set-up at Launchingpit—— 45十18-Mar-24寸 01-May-24——

2-Plant
rnogili4atign and sgt-up attrayncping pit

H一兀而丽而丽朮石而贏面而i斤區丽5丽鼒而而不祏⺬——砨物鸁面不右福毐——1｜ —— E糷间。d（3p2⑽byPpeJa啣啗帊如d咋凱5怬
║

H-SW-JPA-5110 Plantdemobilization— 30十18-Mar-25十16-Apr-25— 21｜ ti; Plant; demgbiljza({on

H-SW-JPA-5120
Plpe Installation (PR=30nVwkfor

fitting, l8m'd for pipe) — 100十17-Apr-25十 19-Aug-25——
422卜∼∼一各一一一一一一一＋.

. . . .

,ei喻
. .

.f
.

.赫職魎、咧
.

,r---Pipe,ln$tal(align';(PR=$0rpyk for *ttir)g; ,18i>vg for pipe)

一憉詈——無艹∥——蠽蠹巍－
∥一鷙：鴽z鴽鶖囂鴽鴷嚚；：：；：：：：t：，只——：中鴽常：一！：：：物：｜｜：：訌：焄；：嵞焄焄焄；焄：騭蠶黜烈「→∼！－
H-SW-OTA-2200 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A22 (21 mlong)— 65十09-Jun-23 25-Aug-23——31｜ ! Njljo' Sheet piling,xhavatibn,:E_S, Pipe Laying, Chanie＆ Backllirjg & Road rein$taterpen, TTA-A22 (21 mjorjg)

H一＝W-0TA-2190
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A21 (21 m long) 3 1 26-Aug-23十03-Oct-23— 31｜ Ift $hoetpiling E>{cavatjop, EIS; Pipe Laying, $agkfilling &;Rgad rejnstaten n,jTTAj,2;1 (21(n long)

H-SW-OTA-2180 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-A20 (20m long) 3 1 04-Oct-23 0
9-Nov-23— 31｜ !oil Ph pet piling, Excavation, RL$, Pipe Loyiog,Backfling & Road roin$tatenten, TTA;Q0 (20;m (ong)

H-SW-OTA-2170 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-Al 9 (20m long) 3 1 1 0-Nov-23
15-Dec-23——3｜ 一 ;Sheet piling, Pxcpvotiop,EL$, Pipo Layipg,j Back(Iling & Road reinptaterpen, TTA-At 9 (2Qm)oog)

H一兀而石不云而卞嬴鬲嗝羅丽贏屣禹ī區石于而不贏丽鼒扁而毛而謠麉A不瓦夃砳而石ā——i十而品云十瓦嬴鼒——∣！r.. r..r.-r.. r..r--r.. r...l

-,...,SW-OTA-2160
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A18 (20m long) 31 16-Dec-23 24-Jan-24

3′一Sheet
piling,Expavatipn,;ElS,Pipel_ayng,B;ackfilljng&Roodreir}st$temen,7TA-A1$(2bnitoig

川一SW-OTA-2150 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-Al 7 (20m long) 3 1 25-Jan-24十 02-Mar-24—— 31｜ Ift $h pet piling‘E>gcavatjon; ELS; Pipe Laying, $ackfljing &Road're instatemon,;TTA-Al? (？Orp long)

川兀而而而卞55砳嗝忑面函証匽鼒贏而忑5丽蝱A而毐蝱鬲而而面⺬而——十而贏萬十鸁5鼒付
1｜

一s'ee嘀ng═唧n吼＄P帡呻吶綱瞓hg辱Rpa
'

'aSp tpiNn9, vatiopL,, P.ipe Lying Back R6lln9&oadrPin5t temen,T,TA-A)6

(20,m1on9).SW-OTA-2140
Sheet piling, Excavation ELS Pipe Laying, Backfillin9 & Road reinstatemen TTA-A16 (20m long) 31 04-Mar-24 12-Apr-24 3

H-SW-OTA-2130 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-Al 5 (20m long) 3 1 1 3-Apr-24
21-May-24—

3-Sheet
Oiling, Pxdavotidn,ELS, Pipe fraying, Backfilling ;& Road (einstatemen, TTA-Al 5 (20m long)

m-SW-OTA-2120 Sheet piling, Excavation, ELS, Pipe Laying, Backfillin9 & Road reinstatemen, TTA-Al 4 (20m long) 31十呃面靦么十商丽熏——面∣｜ ·Sheetp ili'g帥 vation E4,S, !Pi aLaYn9ain,pa鹵∥rIIs&Ro'ad,refntot ,

s to 'n,TTA,-A14(20
'

loin22-Ma
24 21-Jun-24 3

! !

p n9. ,

p m ,

9)Y-
川一SW-OTA-211 0 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A13 (20m long) 3 1 28-Jun-24十 03-Aug-24——3、一一一一一r $fipetpihng

，：

Excavaporj, E(S; P e Layin'g,$ackfiiing &;Rciad reinstatgnien f1A-Al (llrnIg

H-SW-OTA-2100 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A12 (20m long) 3 1 05-Aug-24
09-Sep-24— 31｜

．06 Sheet piling; Excavation, eL$, Ptpo Loyi)g, SackpIling & R;oap rgin$tatenlen, UA A32 (20

H一＝W-0TA-2090
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-A11 (20m long) 3 1 1 0-Sep-24

18-Oct-24— 31｜ m Sheet piling, excavation, FLS, Pipe L'aying． Bpclsfilling & Road reinstater;nen, TTA-All !(

H-SW-OTA-2080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-Al 0 (20m long) 3 1 1 9-Oct-24
23-Nov-24— 31｜ 一 Sheet Oiling, Sxgavatign,ELS, Pipe fraying, B;accfillipg＆ Road reipstotepieh, ITA-A

H-SW-OTA-2070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-A9 (20m long) 3 1 25-Nov-24
02-Jan-25—— 31｜ 一 $heet;piling; Excavation, ELS； Pipe Laying, Sagkfijling &!Rgad reinstatgnteni TT

H-SW-OTA-2060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A8 (20m long) 3 1 03-Jan-25十11-Feb-25——3！｝；一一一、州′一 . . . . . .州、一speetpiung, xc$votioti,L$,Pip( Lpyipg, Bgcknlligg暈 Road rpn$tatertiep,

H一＝W-0TA-2050
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A7 (20m long) 3 1 1 2-Feb-25十19-Mar-25—

3-Sheet
piling, excavation, FL$, Pipe fraying', Bpclsfilling & Road reinstate'

mSW-OTA-2040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A6 (20m long) 3 1 20-Mar-25
29-Apr-25— 31｜

W Sheet Oiling, F-xpavatipn1 E¢S,;Ape l_aying, Sadcfilljng & Ropd !reipst

H-SW-OTA-2030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-A5 (20m long) 3 1 30-Apr-25 07-Jun-25—— 3｜ WN Sheet piling; Excavator, SLS, Pipe Laying, j3apknlling &' Rpad rei

H-SW-OTA-2020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-A4 (20m long) 3 1 09-Jun-25
15-Jul-25— 31｜ :ON ;Sleet piling, E;xcavotiop, PL$, Pipe LpyipgBcktlling＆ Ro

川一SW-OTA-2010 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A3 (20mlong)— 64十 16-Jul-25寸 27-Sep-25——
3、一一一一一唔州州￢…═…′一——Sheet

pilipg,;Excavation;ELS,;Pipe ayin
,

hamoeq

H-SW-OTA-2000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-A2 (20m long) 3 1 29-Sep-25 06-Nov-25 3

｜

MW Shpetpiljng, Excavator, SLS, Pipe, Laying, Saoknll

∥Combined Trench for FW DN600, DN450 & SW DN450 along Chuk Yuen Road, from A3 to A4

。。s、申方A：、9（，8m 。ng）
， 252 26-Jan-26 30-Nov-26界

3SW-OTA-3050Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A29 (18m long) 64 26-Jan-26 16-Apr-26 3

-H-SW-OTA-3040
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A28 (20m long) 3 1 17-Apr-26 23-May-26——

3-Sheet
piling, PxcavtiQn,;EUS,

｜「ActualWorkI
Remaining Work-Summary

一只 Critical Remaining Work

Milestone



一

21/WSD/21-Re-ocation of Diamond Hi一一Fresh Water and一

Sa-t Water Serv・ce Reserv。・rs to Cavern

╘——⻗——：！╘——卜iT兀而不╣画毐毐鬲毐═疝丽毐曧蝱市夃疝—
Du ration ——╞一唑一址址屾址一业址一址一址址一必半誌埒

NJ

SW-OTA-3030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA A27 (20m long) 31 26-May-26 02-Jul-26 3 pe
piing,;昺

yaporl,

H-SW-OTA-3020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A26 (20m long) 31— 03-Jul-26十 07-Aug-26— 31｜ AN Sheet piling,,, Eiccavaport

H-SW-OTA-3010 f

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A25 (20m long) 3 1 0
8-Aug-26— 12-Sep-26— 31｜ 一 Sheet piling, E,xc*v4t

H一＝W-OTA-3000
Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-A24 (20m long) 64 14-Sep-26 30-Nov-26

3一＄heetpiling,
!

一＂一Open Trench for FW DN600 a一“ig Chuk Yuen Road, from A4 to Connection Point

一愕肄無＃無龒——報黨亠∥＝蠶鴽茻茻茻蠶翯 。

。）“糾－

∥博：蠶：：從諤翣靽噐瓷媟蠶噐噐——拜芸年蠶＾
一｜

H一兀而石不而而卞嬴鬲嗝忑氤贏屣面蓶面而扁5丽鼒扁而毛而謠贏不瓦而面而而——i十丽屈云十而不画——∣！｝；一一一…·勩p而吨Ekc确囀2
2

Pi 。喻噸‘B獅∥n g&Roa'dr噂aieri

iorhSW-OTA-6010
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A33 (20m long) 31 05-Oct-23 10-Nov-23 0 Sheet Ii

g.v* , ,LS,,PeLaYd9, B,filin9 pin$toS gip. TTAA3 d20m Long) ;

川一SW-OTA-6020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A34 (20m long) 3 1 11-Nov-23十 16-Dec-23—— 01｜

W
;Stjeot piling, excpvation, EL$, Pipo Lpyipg、 B$ckpllirjg 0 Road rpin¢tatertien, 7TA-A$4 (2Qm)ong)

j

H-SW-OTA-6030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A35 (20m long) 3 1 1 8-Dec-23
25-Jan-24— 01｜ EW Sheet piling, t=xoayatipn; ELS, Pipe Laying, Backfilljng & road reinstpten n,TTA-A35 (20ri long)

H-SW-OTA-6040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A36 (20m long) 3 1 26-Jan-24 04-Mar-24—— 01｜ 10 $heetpilipg, !E>4cavatjon, ELS; Pipe Laying, Saokfijling &'Road rejnstaton(enTTA 136 (20(n long)

m-SW-OTA-6050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A37 (20m long) 31十05-Mar-24十13-Apr-24——

0-Sheet
piong, Excavation, EL$, Pipe L$ying,;Backpling 4 Road rpin;;tater(len, T;TA-A,$7 (20m ong)

H-SW-OTA-6060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A38 (20m long) 31十15-Apr-24 22-May-24— 0一＋＋一一∼一『Sheet piGrig, $xoavatign,;E1S, Pipe flaying Bpc1)tlllipg & Rood jeuisf$fejneji, TA Q38 (2dm lopg)

川SW-OTA-6070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A39 (20m long) 3 1 23-May-24
28-Jun-24— 01｜ ON Sheet piling, Expayation; ELS; Pipe Laying, Sadcfilljng & Road reinstatonlon,'TTA-A39 (20rfi long)

H一＝W-OTA-6080
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A40 (20m long) 3 1 29-Jun-24

05-Aug-24— 01｜ No $hoet !pilipgj Excavation, EUS． Pipe
!

Laying, Sapkfilling 8r Road rein$tatpnjen; TJA;A4b (20jn Ip

H-SW-OTA-6090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-A41 (25m long), to Connection Pon 31
06-Aug-24—

10-Sep-24 0

｜

一 Sheet piling, Exc4vatio(i, EL$, Ftpo L4vitg, Badcplling 4 Road rein$tater>';ten, T;TA-A41(25,

∥——￤．一．一．
一，∣卜∼∼一 一∼一一一一一一州一一＝劙

H-SW-TC-1020
Cleaning & Pressure Test for DN450 Fresh WaterMain— 45 1 6-Jan-27 0

1-Mar-27— 41｜ no (;Iep

H-SW-TC-1040
Cleaning & Pressure Test for DN450 Salt WaterMain— 4

5—
23-Jan-27 0

8-Mar-27— 41｜ 一 Cle,

H一一訫元而而朮5贏而福叾蔪而；bN而扁蔀屾面雨不——ō——薛霝？朮而諵？——噲｜｜ C3:

qCSW-TC-1010
Connection to existing for DN600 Fresh Water Main 30 23-Feb-27 24-Mar-27 18

H一一SW-TC-1030
Connection to existing for DN450 Fresh WaterMain— 30— 02-Mar-27 3

1-Mar-27—— 111｜

d G

川兀而贏刓鬲鬲蝱疝瓦丽丽鸁不——石十面疝十画苭——可｜一一一各一一一一一一一一一一一一一一∼唱州－
厂 DN250, DN750 and DN800 Salt Water Mains

∥——．————．一｜ ——袤＝蠹－

川 s扇吧褊。⺊彘枇州ta；ns嘲ea「ance「 。ad陶曧 。。nands。ese。p— -AIL
_4

AILSW-JPB-1000TTAimplementation, site clearance, road modification and site

setup14
09-Aug-25一╤22-Aug-25十

26

。一｜

口TrAjmplerfientation, 4ite,clearance, food rjaditioation;an'

H一兀而再而卞鬲羸石福臝蝱面——5——痲丽5——画再中
丽∣！r--r--r--r--r--r--r--r---. -r.- --. --r--r--.

--r--r--r--r--r--r--r---,SW-JPB-1010
Slworksfortrenchlessdesign 28 23-Aug-25 19-Sep-25

336、一
一i f｝ t]isfwo fcrtterjchies$tle"sgnr｝

+ + + ; ; ; ;.

H一＝W-JPB-1020
UU Detection and UU diversion for construction ofjackingpits— 30 23-Aug-25

21-Sep-25— 2601｜ C3: UU Qetecaion and UU,diyer;;iop for oonptruction !ofja

H-SW-JPB-1030 Design Approvalfortrenchlessworks— 60 2
0-Sep-25— 18-Nov-25— 3361｜ l-Design Approval fottrenohlosswork$

H-SW-JPB-1040 Installation of instrumentation and monitoring device and conditionsurvey—— 14— 22-Sep-25十05-Oct-25— 3801｜ o InstallationOf instrurrjentatjon;ar(dmonitoingdevice

H-SW-JPB-1050 Construction of receiving

pit—
7
5—

22-Sep-25 05-Dec-25 319｜

申
Qor)struptior) of receiving pit一－

H一＝而覀面朮曧贏扁鬲贏不——5十瓦兩十嬴毐——副！r--r--r--r--r--r--r--r---. -r.- --. --r--r--.

--r--r--r--r--r--r--r---,W-JPB-1060
Construction of launching pit 75 22-Sep-25 05-Dec-25 260.......................、一 一一｝；亡亡onstiuotion of lapnohing pit ;

H-SW-JPB-1070 Advance preparation works at launching

pit——14 06-Dec-25
19-Deo-25—

260口Advance
prepaription works at iaunching pit

H-SW-JPB-1080 Plant mobilization and set-up at Launchingpit——45十22-Apr-26 0
5-Jun-26— 137｜ [=:j Plant r)apili4atipn;ano set-pp;

H-SW JPB 1090 Excavation (63m) by Pipe Jacking method,PR=1.5rrVd—— 42—
06 Jun 26 27 Juf26十112｜

rlam
!

E xc$vation ($3m) py ripj

川一SW-JPB-1110 Plantdemobilization— 30十 28-Jul-26寸 26-Aug-26十 134｜ b
!

Plantdpnob z4tion

H一兀面而ヰ面聶丽兩而贏而而⺬砳區——石——痲画物画⺬——司卜∼∼一紹…一一一一一一一一一一一紹…一凸鬥斷軥眑州－
∥╟Water Main Tunnel (Detail B), CH 78-180 (102m) along Chuk Yuen Road - Section B2s

。ese。p—— 351 12-Apr-25 20-Jun-26亠

181SW-JPB-2000TTAimplementation, site clearance, road modification and site setup 14 12-Apr-25 25-Apr-25 253

一｜∣一W-JPB-2010 Slworksfortrenchlessdesign— 28十26-Apr-25
23-May-25— 329｜ 。 Stwortysfortrenchies;;desgn

;

｜「ActualWorkI
Remaining Work-Summary

一只 Critical Remaining Work

Milestone



—— l

一

21/WSD/21・Re-ocation of Diamond Hi一一Fresh Water and一 ——訊i面ē而面i靦長驫面i而鈊6亡恥面h
－

－

一

I-一「st I-'rogramme
！ －

休a瀛i正——
a嬴抔后⺬——面鬲冖5；——福5十i5╔b訶——砨5——5夂——菸——菸各——砨7「∣

一 一

一叭』一dL＾J＂一
一 一

一N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A-M-J-J-A-S-0-N-D-J-F-M-A一
，－

｝一一•一————————————————州——州——————州州————州——州——州——州——州————州——州————州一4——￢╛ ，，╧╡一4．一』一 4-4￢4一，4——╘╛乛寡————州州州一，鳥一4冖╝一4，╛——一丑

h
一

SW-JPB-2020
！

UU Detection and UU diversion for construction ofiackj na0its
！

30
！

26-A0r-25
！

25-Mav-25
！

253-t ；

；； ；；；；
；

；；； ；； ；； ；； ；； ；；； ；； ；；； ；口；uu pe)ecpon ana UU aiye(sign torgonstntcpon;or)agxing pis;；一－
I

SW-JPB-2030DesionAoorovalfortrenchlessworks——— 60 2
4-Mav-25—

22-Jul-25—329一＋紹一一一∼ 一 ＋一一…，亡亡劉Desgn Ppprgvaj fortronghlesswprk一∣－一一－

一＂ SW-JPB-2040-Installation of instrumentation and monitorina device and condition survey

H一＝W-JPB-2050
Construction ofreceivinit— 75 26-Ma-25 08-Au-25 312∣｜州 …州 州 州 州 州 州州 州 州州 州 州 州亡＝ Cohstru4tioi of rgcejvigg it

H一兀⺪5而面龍5曧⺬而扁福贏5侖不——5——嬴扁恥韦痲話茲——5i∣k
.亡＝ p。同fu4t'sfiort okfa.un

!'

ing

ptSW-JPB-2060
Construction of launching of 75 26-Mav-25 08-Aua-25 253 Con

一一－

一＂ SW-JPB-2070-Advance oreoaration works at launchina oft
一一－

H一＝W-JPB-20
90 Excavation 102m b Pie Jackin method PR=1.5mrd— 68 26-Jan-26 2 1-Ar-26— 114 ｜州 …州 州 州 州 州 州州 州 州州 州 州 州 州 州 州 州 I

;

E$cavajorj (102(n) ,by;Pipe ylapkirj

H-SW-JP&2110
Plant

demobilization——— 3
0—

22-Aor-26 2
1-Mav-26— 131∣｜

白
PI njd4喲 bil'aio

一一•

＂l SW-JPB-2120-Ploe Installation (PR=30m Wk for fittina. l8rn'd for oioe)
一一－

H-'Water Main Tunnel (Detail B), CH 263-014 (152m) along Chuk Yuen Road -Section

B3—— 352 15-May-24黑 22-Jul25

452jar一
：一一一‥‥」＇—— 2舢25陣of

in gnneqa---------------------------------一一－

H一兀不⺪面丽5龍鬲鬲石砳石區而屣丽——ā七而瓦不十而丽不——テ╡｜ 白副啼邮仲「t嘲山帊鼹啝sbn , , , , , , , , , , , , , , , , , , , , ,

,SW-JP&3010
Slworksfortrenchlessdesan 28 29-Mav-24 25-Jun-24 271 tJ Siworlgsfprtferjchjessdesign:

一一•

一＂ SW-JPB-3020-UU Detection and UU diversion for construction

ofiackina0its一 30一 29-Ma-24一 27-Jun-24一 195一！ ：

：： ：：：：
：

：：： ：： ：： ：：口；uu pe)ecpon ana uy an ersion tpr QOnstrualon ottagxing Arts;

m-SW-JPB-3030╣ Desin Aroval fortrench lessworks———— 60 2
6-Jun-24十 24-Au-24— 271｜｜

ice
.

desgmPpprgvalfortren4Yilss$wprks ................
H-SW-JPB-3040

Installation of instrumentation and monitorina device and conditionsurvev—— 14—
28-Jun-24 11-Juf24 3

15∣｜

0 installptign pfir}strumerjtafiorj arjd rnojitgring cevjceland 4ordtpnsurvey
一一－

一一－

一一－

H-SW-JP&3070 Advancerearation works atlaunchinit— 1 4 1 1-Se-24 2
4-Se-24— 1

95口Adv$nge
prepa{ation work$ of laonghirjg pit

H-SW-JP
B-3080

I

Plant mobilization and set-uo at Launchinaof——45十云廱524——面∣｜ 亡コ啪nt咿卹蚹咖and sqt-p
'

at中u,

Launchingpri26-Dec-24
147 Pn一一－

H一 SW-JP&3090-Excavation
(152m) by Pipe Jackino method. PR=1.5rrVd

一一一————————一————————————————————╡
.・卜¨｝¨；州斗¨；州斗¨；¨；州州¨十州¨╣¨十¨╠¨卜十¨｝¨卜4¨；州州州州州州¨十州¨十州十州¨十州∼：・斗 ・么石4.十 祥¨年・州¨.！¨十州¨十州¨十¨╠州十¨｝州斗¨；¨；¨；州州¨；一州¨｛J－

一一－

H-SW-JPB-3120
Ple InstallationPR=30nVwkfor fittin 18rn'dfor5ie— 39 06-Jun-25 2

2-Jul-25— 452∣｜

ib
!

Pipe;ln$tailatipn(Pfd=$0rW ikforptti0g,jl8jio forpjpq)

∥Water Main Tunnel (Detail B),CH 608.760(153m)along ChukYuenRoad -Section 64 — 302
03-May-231

07-May-24
810｜

一「：—— p7-Moy-?4,:VVoterMairjTjmneli(Dptajl8),CH60$-760:(1,53gh)plopg';CqukYgen'Road-SectioftC4一－

一一一 SW-JPB-4000-TTAimolementation. site clearance. road modification and site

setuo一
14一 03-Mav-23一 16-Mav-23一 2-t

：

：：
：

’
： I ingrpierpepiagioq, sle pedrEkncp, roag mogmcgugn anq sle §etgp：

： ：

. . . . . . . . . . . . . .

m 一SW-JPB-4010 Sl works fortrenchlessdesign——28十 17-Mav-23十 13-Jun-23 I— 641 州 州 白 ;Slwofk$foftrpnchl4ssdgsgn

H一兀而兩而茹耑而砳而福而而砳嵩而鬲鸁疝扁贏丽丽——石卡而病5卡彌丽褢低∣｜辭；辭；『一
，卹啝獅幯叫U礔嘟栭槶瓻毗昫撢鰤d醾一辭一一州一 ＋＋一卜；一一一一、╢

一一•

＂l SW-JP&4030-DesianADoroval for trench less works
一一•

＂I’SW-JPB-4040 Installation of instrumentation and monitoring device and conditionsurvey—— 14 16-Jun-23 29-Jun-23 —108一｜州 州
I

d一，stpllatio(i of in$trtjm ntptipn and mjonjtonng d4vige ilnc condition survey';

川一而再面韦曧鸁而蔽栭鸁————5十而而3十痲面5七
爿｜

亡＝コ
。
。鹵咖nofrepeivingp$

I一兀而不鸁面韦曧而5扁面福侖不——5 工而5十鸁ū論——州 —— 。
。n銣咖几 。軀q呻喲p忙

║

一一－

一一－

H-SW-JPB-4080 Excavation153m b Pie
Jackin5 method PR=1.5nVd— 1 02 1 4-Oct-23 1

6-Feb-24—
11｜州 …州 州 州 —— Ezcava$oq (163rn)byPipe 4aokigg mefhoo, PR=1.6myd

H-SW-JPB-4100
Plant demobilization——— 3ō十17-Feb-24十17-Mar-24——2∣｜

一 ;Plpnf de,mobilizaiori

H-SW-JPB-4110
Ploe Installation (PR=30nVwkforfittino. l8m'd foroioe) 39 1 8-Mar-24 07-Mav-24卡

810∣｜

r-I Plpe lpstal4tiop (PR=39niwkforfitting,118nVd;for;pipe)
;

一一－

H一．Water Ma・n Tunnel (Detail B), CH 1000-1208 (212m) along Chuk Yuen Road - Section

B5—— 39414-May-2505-Sep-2616一 一 一一一一一一 』一一一一一’
Q5-Sep-26,,"ter MiN

一＂ SW-JPB-5000-TTAimlementation site clearance road modification and site

setu一
14一 14-Mav-25-27-Mav-25一 34一［；；；；；；；；；；；；；；；；；；；；；；；；；；；；：p; T;TAimplementQtion, site, cl￠arpnare,;ro$d irtgdifipation, and $1e,set

III
SW-JPB-501 0 Sl works fortrenchlessdesign— 28十 28-Mav-25 2

4-Jun-25—— 110｜｜
. . . . . . . . , b

!

S,Iwprigsfor tfejchjessdesgn
.

, , , , , ,

一一－

H一 SW JP&5020_tUU Detection and UU diversion for construction ofiackinaarts——3025-May-25 6-Jun-25— 34H . . . . . . . . . . . . . . . . . . . . . . . . . . . _i
!

QU pekecpop and Ul) d ve(Sio',n fpr pOrjstrpcgon ofja4k rjg pits;

m 一SW-JPB-5030 Desin Aroval fortrenchlessworks—— 60十 25-Jun-25十 23-Au-25—— 110州 州 …州 州 州 州 州 州州 州 州州 州 州 …州＝］ ;D;esgnpppr4villfojtr;enphlpsswprks

H一兀不⺪5而而編薇晶疝石兩而麉扁贏鬲ā扁福55而面區叾鬲石鬲而5而鬲i——然兩而灰
詭丐 萬∣｜

白）nstalp tqn fiOstru帊
itaio Qa ndmrahadnn

eMce

aInidk
.. .... . ... .. .. .. . . ... . . ... .. a g p p min t n n n q g d Ace

Q°SW-JPB-5040
Installation of insWmentation and monitorin device and condition surve 14 27-Jun-25 10-Juf25 154

H-SW-JPB-5050
Construction of receivinit——— 75——蔪恥十蝱茲紙計｜｝；一一一、州 ，一一一｜州州、一 ╠一f亡 師擲洞蘸n鄭卜｝一一═州－

m-SW-JPB-5060
Constructionoflaunchinaof— 75 2

7-Jun-25-09-Seo-25——
34
11

. . . . . . . . . . . . . . . . . . . . . . . . . . . . .
.—— Cojisf ruction Of laun;chin9 pit

;

. . . . . . . . .

一一一————一——————————————————一╢
七

：

：：
： ： ： ： ： ： ： ： ： ：

：：
： ： ： ： ： ： ： ： ： ：

：：
： ： ： ： ：

：
：

，！・！
！

！！ ！・！
！

！・！ ！・！ ！・！ ！・．：：
： ：∥

III SW-JPB-5070-Advance preparation works at launching

oft一
14一 10-Seo-25一 23-Sep-25一 34-I：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：：口；Aavgnge preparation.vortcg at,lagngn0)g pa

;

, ,

:11

一••

｜—— Actual Work Tmmmm

Summary一
12 of

15一
Date

｜

Revision
I

Checked
I

Approved
一— 1

Rnm。ininn

IAMrk一
一12-Dec-22-First

Programme一
一 －

一“—— ・〝′•∼・’・…划•～∥、
一

∣————一—— Critics-Remaining Work
一◆

◆ Milestone
I l l l

gemini.lam
Rectangle



一

21/WSD/21-Re-ocation of Diamond Hi一一Fresh Water and一

Sa-t Water Serv・ce Reserv。・rs to Cavern

╘——⻗——：！╘——一 一

一Duration一
一 一

一NDJFMAMJJA1SON1DJ1FM1AMJJ1AS1ONDJFM1AMJJ1ASONDJ1FMAMJ1JASONDJ1FM1A
riTSW-JPB-5080 Plant mobilization and set-up at Launching

pit—
45— 26-Oct-25 09-Dec-25— 2——廿小 an pa i s lonart ;e up;a apn mg p

川SW-JPB-5090 Excavation (212m) by Pipe Jacking method,PR=1.5nVd—— 142—
10-Dec-25 0

5-Jun-26— 21｜ —— Pxgavptien (212rrt) by Pp$ J$

H一兀而］甬：而5╪丽不而石砨贏不——石——兀5⺬六而⺬死——什中中中中中中中伶伶伶勿ャャ中ャ中＋中中伶十十伶伶叶叶伶叶叶叶叶’中⺊中伶十伶伶十伶--------------------SW-JPB-5110Plant demobilization 30 06-Jun-26 05-Jul-26 3
f r r r f f r f f r

!NJ plant Oei*pE60
∥一＝W-JPB-5120

f

Pipe Installation (PR=30nVwkfor
fitting, l8rn'd for pipe) 54 06-Jul-26

05-Sep-26— 116｜ i

r-1 Plpe Instpllatiop (PR=

∥╟蠶茻蠶：鴽s：：：鴽鴽：：：囂乿——拜：：：：；：：lirWater
Main Tunnel (Detail D), CH 1402-1535 (134m) along Sheung Fug Street - Section D1 341 29-Nov-2522-Jan-27寫5

3SW-JPB-6000TTAimplementation, site clearance, road modification and site setup 14 29-Nov-25 12-Dec-25 59

川一W-JPB-6010 Slworksfortrendilessdesign— 28 1 3-Dec-25 0
9-Jan-26— 1351｜ ;= S1 works. for trpnqh1qss !depigp

H一＝W-JPB-6020
UU Detection and UU diversion for construction ofjackingpits— 30 13-Dec-25

11-Jan-26——
59、一一一一『；；州州￢…═→一一；一、凸‵UI)Detectinonii Ud礴rsionfo面

nstruItjH-SW-JPB-6030
Design Approval for trench lessworks— 60 1 0-Jan-26十10-Mar-26— 1351｜

;tj PesigpApprovalfortrepchle$syro(ks;

H-SW-JPB-6040 Installation of instrumentation and monitoring device and conditionsurvey—— 14十 12-Jan-26 2
5-Jan-26— 179｜｜ :[3: Installation of in$tn9ment$tign and rronfiod

H-SW-JPB-6050 Construction of receiving

pit—
75十12-Jan-26 2

7-Mar-26—— 1181｜ ＝ Gonstijrctjonjofrogemng p

川一而再豳朮5鬲贏鼒贏而而——5十瓦贏召十牙丽屣——╡｜ ＝ 。

。吻如咖申如碄
║

H一兀而兩丽ō卞鬲而砳丽鸁贏聶而贏而不————面贏召十5不區——討！一一一一、一一一一一唔州一一一→一一；一州一b知慟嚇師卿。砢。荶詗州－

mSW-JPB-6080 Plant mobilization and set-up at Launchingpit— 45十06-Jun-26 2
0-Jul-26— 31｜ w Plant mpbilizatiot pndjse

m一忑而蓶而╡Ē石而覀恥而區i區贏画扁蝱床不⺬——ō——而覀召寸⺬扁画——引｜ ——帥中咖（叫－
H-SW-JPB-6110

Plantdernobilization— 30十 06-Nov-26十 05-Dec-26—— 41｜！！！！！！！！！！！！！！！！！！！！！！！！！！！！！！！！！！！…！！！！！！！！！！一 plant Oemoo
H-SW-JPB-6120

Pipe Installation (PR=30nVwkfor fitting,l8m'dfor pipe) 38 07-Dec-26 22-Jan-27

3-Pipe
In

H——————————∣｜r--r--r--r--’

2---TFM-M
M. 711 FT rr--.

一＂ Combined Trench for SW DN800 & DN750 a一《xg Chuk Yuen Road, from B1 to B2

一憶竷無響＃籌無——無4蔕芔一NJN
$h pet piling,:E4cayation, EI_S, Pipe Laying, Gh$mpefi Gackfillipg 8 Road reinstatemen, TTA-Q1 (17(n

long)Q2-Jan-24,¢orhbined Trend( for SNV PN86p & DN7;50algng, ChuI4Yyen Road, irorp B2 to

B3Aj
$hpel piling; Ezcgvatlor, FL$, Pipe Laying, papktling & Rpad rgin$ta(en)en: TTA-B (20rr}

long)一－

川SW-OTB 201 0 Sheet piling, Excavation, ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B3 (20m long) 5
8—

09-Aug-23 1
7-Oct-23— 0付辭；辭一一”一、 Sheet pmg, $xcpvphon, PL$, Pip¢ Laying C(iarptigr (3a鰤

ling & Raag rejnstaferrjen; TTA B3 (2Dm long)

H-SW-OTB-2020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-84 (20m long) 3 1 18-Oct-23十23-Nov-23—— 0｜｜ 一 Sheet piling, I=xiavatiin,;ELS, Pipe Laying, B',ackfilling !& Ro$d reirist$temen, TTAE 4 (20m bong)

一一際無落＃槼——牛鞲斗
∥

H-SWb不而而卞嬴砳嗝忑品面5証匽不區石而扁面啢寙面兀曧嬴麉石瓨面面⺬而——十傅隔兩十

鸁5鼒——∣！｝；一一一、州′一′-------W-OTB
301D Sheet piling, m

r r r r r r f ,m i Sheet piling,
$xdave嚇 ELS, Pipe Laying, Ba鰤

ling、&R。 d reiiistbite襾打A-Q7 (20m

long)tign,
cfcfil Rot

lnen,TT9.
Excavation, ELS, Pipe Laying, Backfillin9 &Road reinstatemen, TTA-B7 (20m long) 31 13-Mar-24 22-Apr-24 0

m一忑鼒面匹砳死卞龐召砳而ā蔆曏邢鸁5蔆禹不癲兀函面毛配函面忑長5而兀而痲謠而不〒不Ê6夜而屇0— —i十云氧5砭萬十而面ā轟4——51｜ 一sh印t酬巾g；E冲a峒on E╚斀P吵eLaMn 。申akfilng＆Rdadre'n

'at'eSW-0T8-3020
Sheet piling, Excavation, ELS, Pipe Laying, Backfillin9 & Road reinstatemen, TTA-B8 (20m long) 31 23-Apr-24 30-May-24 0 sheet piling, E(caYati, LS,:PiPe Laying, $ac6n9' & Rd,ad'I SR *n,:TTA-$8(2Qm)or !9);

川一SW-OTB-3030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B9 (20m long) 3 1 31-May-24十08-Jul-24—— 01｜ No $hpet piling; Excavation, FL$, Pipe Laying, Sacktfiling & Rpad rgin$ta(errler, TTA-BQ (2Crn long)

H-SW-OTB-3040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B10 (20m long) 3 1 09-Jul-24 13
-Aug-24— 01｜

M Sheet piling, Exc$votioh, PL$, Pipe Lpyingy Backfillirig $ Road rein$tater ier), T;TA-Bf 0 (2Qm
i

H一＝W-OTB-3050
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-1311 (20m long) 3 1 14-Aug-24

19-Sep-24—

0-Sheet
piling, Pxgavptign,'ELS, Pipe Laying', Bpckfillipg& Road jeirjstaternep, TTA-E}11' (2Q

H-SW-OTB-3060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B12 (20m long) 3 1 20-Sep-24 2
8-Oct-24— 0、一一一一一'

'

'一＄heel iliaE ca tipn; E S; Pi eUa in0 a film & oad$ P 9,iEX Va L y g,Q ck g; R
;

reinstpterrien,7A- 13

H-SW-OTB-3070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B13 (20m long) 31十29-Oct-24十 03-Dec-24——01｜ r $heet;piling; E>4cavapon, ELS; Pipe Laying, ¢aekfilling &!Rpad rejnstatQmpn; TTA

H-SW-OTB-3080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B14 (20m long) 3 1 04-Dec-24
11-Jan-25——

0．一s№啡,ng,唧
。。耻＄．P恌La州軌Ba,,g秖 。ad哞肌細te咿

。,Sheet
piling, Exc$vatiop, trL$, Pipg

Lpyiig,:Backfilling
Road rein$taterperf, T

H一＝W-OTB-3090
Sheet piling, Excavation-ELS, Pipe Laying, Chamber, Backfilling & Road reinstatemen, TTA-B15 (17m long) 50 1 3-Jan-25

14-Mar-25—

0-;Sheet
piling, Excavation, eL$, Pipe LayingCtianibQr, $apkfilling &'Rpad

∥「蠶：鴽鴽鷺蠶蠶窵？巴只╭——津蠶屯蠶一：｜｜
H-SW-OTB-4100 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B26 (20m long) 3

1— 29-May-25十05-Jul-25— 01｜ No $h¢et !piling: E_,4cavation, E;LS; Poe: Laying, Darkfilling＆ Road

川一SW-OTB-4090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B25 (20m long) 3 1 07-Jul-25十 11-Aug-25——

0-Sheet
piling, Ebtc vptiop, trL$, Pipe L$yrg,jBpdkfilling & R

H-SW-OTB-4080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B24 (20m long) 3 1 1 2-Aug-25 16
-Sep-25—

0-Sheet
piling, E'xcpv$tion, VLS, Pipp Lappg; Boclyfilling

mSW-OTB-4070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B23 (20m long) 3 1 1 7-Sep-25 2
4-Oct-25—

0-Sheet
piling, pxeavatien; ELS,Pipe Laying, Backfill'

m一而面5画恫區面ā瓦臝55蔆禹廊訌鸁毛面啢寙面面嬴而祈不匭面而而——i十云曏⺬寸石而而5——可..！ --r--r--r--r--r--r--r--,---. -,--r--. --r--r--.

--r--r--r--r--,--,--,--,SW-OTB-4060
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B22 (20m long) 31 25-Oct-25 01-Deo-25

0、一
r-vr--rr--r--,_姠

-- -
,-

-----------------------------gheetpilingE*cavation: ELS: Pipe Laying, $a'

-H一W-OTB-4050
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B21 (20m long) 3 1 02-Dec-25

09-Jan-26——

0-Stl'eet
piling, Epccavation,L$, Pipe Lpyin9,

｜「ActualWorkI
Remaining Work-Summary

一只 Critical Remaining Work

Milestone



一

21/WSD/21-Re-ocation of Diamond Hi一一Fresh Water and一

Sa-t Water Serv・ce Reserv。・rs to Cavern

╘——⻗——：！╘——一 一

一Duration一
一 一

一NDJFMAMJJA1SON1DJ1FM1AMJJ1AS1ONDJFM1AMJJ1ASONDJ1FMAMJ1JASONDJ1FM1A
riTSW-OTB-4040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B20 (20mlong)— 3 1 1 0-Jan-26 1 4-Feb-26— 0——論憾 ee p1ling,命va iop,齛ipg pyi

H-SW-OTB-4030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B1 9 (20m long) 31十16-Feb-26 2
6-Mar-26— 01｜ 一 S,heetpilirjg, Pxcavatipn‵EI S,;Rpe L

川SW-OTB-4020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-818 (20m long) 3 1 27-Mar-26 0
6-May-26— 01｜ No $hoet;pilipgj Excavation

, SLS, Pi

H一＝W-OTB-401
0 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B17 (20m long) 3 1 07-May-26十瓦品騵——∣！r--r--r--r--r--,--r--,---. -,---r--. --r--r--.

--r--r--r---------------12-Jun-260一訐一卜卜卜卜一一州州10
Sheet piling, l xc$vatiop L$

mSW-OTB-4000 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B16 (20m long) 3 1 13-Jun-26 2 1-Jul-26 0
1｜ 一 Sheet piling, Pxwptign,

∥忱蠶：窰蠶：；蠶蠶蠶鴽羔╭，：：╭：——響丰忠牽鷿一：一－
H一＝W-OTB-5010

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B29 (7m long) 1 4 05-Nov-24
20-Nov-24—

0-Sheet
piling, Pxgavptipn,';EI;S, Pipe Laying, Bpckfillipg,& Road reiristotenep, TTA-$

川SW-OTB-5020 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B30 (20m long) 3 1 2 1-Nov-24
28-Dec-24—

0、一一一一一；州唱＋‘;
Sheet piling, cayatipn; ELS Rpe Layne, E3apkfilHng & Road reips(ate禈 n,;TT

H-SW-OTB-5030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-1331 (20m long) 3 1 30-Dec-24
07-Feb-25—— 0｜｜

06 Sheet piljng, Excovatior;,, S !-S, Pipe Loying,Backflling & Road reinstalemen,

H-SW-OTB-5040 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B32 (20m long) 3 1 08-Feb-25十 15-Mar-25—

0-Stjeetpiling,
E,xc$vgtiop, PL$, Pipe Laying, Bpckpllirig $ Road reinstate

川一SW-OTB-5050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B33 (20m long) 3 1 17-Mar-25十 25-Apr-25——

0-Sheet
piling, (=xpavatign,ELS,Rpe Layng,13,a*fillipg'& Road reinsta

H-SW-OTB-5060 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-B34 (20m long) 3 1 26-Apr-25
04-Jun-25— 01｜ WW $heefpilipg: Excavation, PUS, PjpeLaying, $aekfilling &!Rpae rei

H-SW-OTB-5070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B35 (20m long) 3 1 05-Jun-25 11-Jul-25——
0！｝；一一一、州′一一一｜州州、╠╠一′ 1 Shpet piljng，ECcpvtjtion,L$,Pipo Loying,,Bijcktialling 4Road

m-SW-OTB-5080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-B36 (20m long) 31十 12-Jul-25十 16-Aug-25—— 0州 一 Street piling, Erxcavotion, (=L$, Pipo Laying; Bodcallirlg 4 R

H-SW-OTB-5090 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B37 (20m long) 3 1 18-Aug-25
22-Sep-25—

0-Sheet
ping, F-xeavation, El_S, Pipe 4ay,ing, Bpc(cfillipg

一一一SW-OTB-51
00 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B38 (21 m long) 3 1 23-Sep-25 31-Oct-25 0

｜

1W Sheet pilipg, Excavation, ELS; Pipe ,Laying, ¢a¢kfiAi

∥╞：：：：茻縩笔窏瓷瓮綠——年噐年噐＾峰∼∼一一一∼一一一一∼一一一一：鯊謂－
∥一鴽：蠶騭諾莣鴽蠶茻；：：：1黑╭，：：╭慝——：東蠶浶；；：：篡一：一－

H一＝W-OT&1010
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-E341 (20m long) 3 1 28-Sep-26 0

4-Nov-26— 01｜ II $hpet !piljng
!

Eic.!

川兀b〒5而朮嬴砳癲忑氤贏証匽不區石而鼒面嗝寙霝兀曧嬴麉石稱而面⺬而——十而麻嚭═瓦鸁——1｜ 一 ,hpe

kPilin9,SW-OTB-7020
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen TTA-B42 (20m long) 31 05-Nov-26 10-Deo-26 0 Sh'ee

H一兀而柜而市蔽画豇蠃疝直薛画鸁麻丽蝱扁硫而証鬲斤柧面癤丽——十而贏十而贏7——寸！｝；一一一、州′一一一｜州州、一 一一一｜州州州紹′╠╠｝｝；；一”毗劍－
H-SW-OTB-7050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B45 (20m long) 31十11-Dec-26十 19-Jan-27— 01｜ No: Sheet pil

川一忑而祈面而卞嬴砳嗝忑5菗而証匽不區石丽届5丽蝱扁而兀曧嬴麉石而鸁面而而— —十而不而テ十牙干詬牙——╡｜ 一$he,
II-SW-OTB-7060

Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B46 (20m long), to Connection Poil 31 20-Jan-27 27-Feb-27 0
!

一 $he

一＂’Open Trench for DN250 along Sheung Fung Street, from D1 to Connection Point

川一SW-OTB-8080 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B55 (20m long) 3 1 08-Dec-25十15-Jan-26——

0-Sheet
piling, Sxcpvption, $L$, Pipe tayipg;

H-SW-OTB-8070 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B54 (20m long) 3 1 16-Jan-26 2
4-Feb-26—

0-Sheet
Piling, F-xeayationr ELS, Pipe Layi

H一＝W-OTB-8060
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstaternen, TTA-B53 (20m long) 3 1 25-Feb-26 0

1-Apr-26— 01｜ ·
$heet piling,EAcayatjon; ELS; Pipe

mSW-OTB-8050 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B52 (20m long) 3 1 02-Apr-26
12-May-26— 01｜ 一 See ping, Epccovatioh, PL$, Pi

H一兀而面詠ō卞蔽而啢曏面而直s酈訌函可扁風而蝱扁而面痲詭麁；〒柧鶶亿而喻0——i十面永6十祫疋丽鬤——討｜辭一一一＋紹一一一∼州一、…卜、→一一；一州州一￢一′鋣餫画h0昹中幯哳州－
H-SW-OTB-8030 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B50 (20m long) 3 1 20-Jun-26 2

7-Jul-26—— 01｜ jft' Sheet piling, j=x¢ayatipn;

H一＝W-OTB-8020
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B49 (20m long) 3 1 28-Jul-26 0

1-Sep-26— 01｜ r $hgetpiling,;E4avatj

H-SW-OTB-8010 Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B48 (20m long) 3 1 02-Sep-26十09-Oct-26—— 01｜ EM Sheet piling, Epcco

一一一SW-OTB-8000
Sheet piling, Excavation, ELS, Pipe Laying, Backfilling & Road reinstatemen, TTA-B47 (20m long) 3 1 10-Oct-26 16-Nov-26——

0-Speet
piling,

∥SW-TC-2000
Cleaning & Pressure Test for DN800 — ￤

45i 23-Jan-27i 08-Mar-27
i

4

H-SW-TC-2040
Cleaning &Pressure Test forDN2SO— 4

5—
23-Jan-27 08-Mar-27 4

1｜ 一 Cle

H一兀而記而而朮區福石忑蘺面不不厩石b丽而——ā——薛而牙十テ砳而7——月
· 。｛－

H一一SW-TC-2010
ConnectiontoexstingforDN800— 3ō十09-Mar-27十 07-Apr-27—— 41

1一╡－
-H一丽元系石卞贏贏石騙曏鸁而画——石十丽扁可十丽不面——司卜∼∼一紹’一一一一一一一一一一一一一一∼唱州－
｜「ActualWorkI

Remaining Work-Summary
一只Critical RemainingWorkMilestone
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一
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忕；日瀛；正「
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－
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Appendix F – Organization Chart 

  



 

 

 

 

Contract: 21/WSD/21 Relocation of Diamond Hill Fresh Water and Salt Water Reservoirs to 

Caverns 

Subject: Organization Chart for Waste Management Plan 

 

Date: ___04 July 2023____ 

 

Construction Manager 

Mr. Paul Yu 

Mobile: 9456 9819 

 

Site Agent 

Mr. Kenny Poon 

Mobile: 9589 8156 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

* COMPETENT PERSON (CP) for Chit System to be full-time on site during the entire process of soil disposal and 

responsible to handle the documentation related to the Chit System 

Construction Works Manager 

Mr. Simon Wong 

Mobile: 9074 9100 

Environmental Officer 

Mr. Denzel Chan 

Mobile: 6233 5374 

Environmental Supervisor 

Ms. Bella Cheung 

Mobile: 6708 3223 

CP for Chit System 

Mr. Lo Sin Sing 

Mobile: 9750 3526 
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Appendix G – Samples of the Chit and Daily Record Summary Form 

 

 

 

 

 

 

 



 

   

21/WSD/21 PS-APP-25.03/1 Binnies 

APPENDIX 25.03 TO PARTICULAR SPECIFICATION 

 

Sample of CHIT 

 



 

   

 

21/WSD/21 PS-APP-25.02/1 Binnies 

 

APPENDIX 25.02 TO PARTICULAR SPECIFICATION 

 

Sample of Daily Record Summary (DRS) 
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Appendix H – Sample of Disposal Delivery Form (DDF) of Alternative Disposal Ground 



甲部分:由物料來源地的營運商保留 參考編號 Ref. No.: 乙部分:由物料接收地的營運商保留 參考編號 Ref. No.:
Part A: Retained by JV at Departure Site 21WSD21- 00001 Part B: Retained by JV at Reception Site 21WSD21- 00001

使用日期 使用日期
Date of Use: Date of Use:

離開時間 離開時間
Departure Time: Departure Time:

車牌號碼 車牌號碼
Vehicle Registration Mark: Vehicle Registration Mark:

物料來源地 物料來源地

Location of Source: Location of Source:

物料接收地 Tapbo Environmental Limited (德寶) 物料接收地 Tapbo Environmental Limited (德寶)

Location of Reception Site: Location of Reception Site:

「✓」適合的選項: 「✓」適合的選項:

Tick (✓) the appropriate: Tick (✓) the appropriate:

負載量 負載量
Loading: 1/4 1/2 3/4 滿載 Full Loading: 1/4 1/2 3/4 滿載 Full

物料類別 物料類別
Material Type: 泥 Soil / 石 Rock Material Type: 泥 Soil / 石 Rock

物料來源地簽發人 物料來源地簽發人
Issued by (Location of Source): Issued by (Location of Source):

物料接收方簽收 物料接收方簽收
Received by (Location of Reception): Received by (Location of Reception):

甲部分: 物料接收方簽收後三個工作天交回物料來源地 甲部分: 物料接收方簽收後三個工作天交回物料來源地
Part A: To return to the Location of Source after signed by the Reception Site within 3 working days Part A: To return to the Location of Source after signed by the Reception Site within 3 working days

乙部分: 物料接收方保留 乙部分: 物料接收方保留

Part B: To be retained by the Reception Site Part B: To be retained by the Reception Site

(簽名 Contractor Sign)  / (RSS Sign) (簽名 Contractor Sign)  / (RSS Sign)

00001

運載記錄票

搬遷鑽石山食水及海水配水庫往岩洞

Service Reservoirs to Caverns

Contract No.: 21/WSD/21 - Relocation of Diamond Hill Fresh Water and Salt Water Contract No.: 21/WSD/21 - Relocation of Diamond Hill Fresh Water and Salt Water 

Service Reservoirs to Caverns

搬遷鑽石山食水及海水配水庫往岩洞

運載記錄票

(簽名 Sign )

Disposal Delivery FormDisposal Delivery Form

(簽名 Sign )

00001

21/WSD/21 - Relocation of Diamond Hill Fresh Water and Salt Water 

Service Reservoirs to Caverns

21/WSD/21 - Relocation of Diamond Hill Fresh Water and Salt Water 

Service Reservoirs to Caverns

Sample of Disposal Delivery Form (DDF) of Alternative Disposal Ground 
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